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JrcA
Knowledge Co-Creation

Program
(Group & Region Focus)

GENERAL INFORMATION ON

Enhancement of Local Government Administration and

Pubtic Services through Participatory Local Development

trf E[fftrr ft t E iEtlfi Et{b( tillBEHH* )t
JFY 2019

NO. J19-04275 / lD. 1984508

Course Period in Japan: From June 24s, 2019 to August 3'd ,2019

This information pertains to one of the JICA Knowledge co-creation Programs (Group

& Region Focus) of the Japan lnternational Cooperation Agency (JICA)' which shall be

implemented as part of the Official Development Assistance of the Government of

Japan based on bilateral agreement behveen both Governments

'JICA Knowledge Co-Creation Program (KCCP)'as a New Start 
i

ln the Development Cooperation Charler which was released frorn the Japanese

Cabinet in February 2015, I is clearly pointed out that "/n its ieveiopmeni i

cooperation, Japan has maintained the sphit of jointly creating things that sii 031'er '

countrieswhilerespectingownership,intentionsanointrinsicckar'cieis''2s"''e
country concemed based on a field'oriented approecn irrcugfi i:a'W;€ atJ

cotlaboration./thasa/somaintainedtheappraacrafoiiidi!^'7'ec't'c:e=::''sj-.+-
with developing countries in which bofh sioes leam f'om eaci atcer e:it g'-x a:''

devetop together. " We believe that this 'Knorvlecge Co-Crea:ror: D':c=:- ,l1:': --'€
as a center of mutual learning process.
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l. ConcePt
Backoround

ln many countries ln Asia, Africa and Latin America, decentralization has been a trend

associated with notions of good governance, participatory development and capacity

development of local government and community since 1990s'

One of the main functions of local government is to provide public services effectively

and efficiently to improve the living standard of the communities' Improvements in

servicedeliverycannotbeseparatedfromissuesofelectedrepresentation,community
participation, local government accountability and local capacity' The public services in

developingcountriesneedtobeimprovedforthebettermentofCommunitiesworking
together with its citizens.

ThisJ|CAKnowledgeco.creationprogramaimstostrengthenthecapabilityofhuman
resources dealing with participatory local development and community participation in

developingcountries.Thisprogramprovidesparticipantswiththeoriesandpractical
methods of participatory local development as well as appropriate attitudes as local

development practitioners' Participants will also learn various development practices

from local governments in Japan in collaboration with different stakeholders such as

communities, private companies and academic institutes'

For what?

This program aims to formulate a realistic action plan which

or problems identified in their operation to promote participa

the particiPants' organizations.

For whom 2

This program is offered to an official in charge of planning an

community development activities in local government or a

government in charge of local governance

addresses sPecific issues

tory local develoPment bY

d implementation of the

n otficial in the central

How?
participants prepare the Project Proposal Plans which is confirmed by their organization

before the program in Japan. Participants shall have opportunities to learn project

planning approach using Project Cycle Management (PCM) method' to receive lectures

relatedtolocalgovernmentSystem,andcasestudiesinlocalgovernmentinJapan.The
Plan will be improved to an Action Plan during the course of the program utilizing the

knowledge acquired through lectures and case studies in local governments in Japan'

The applying organizations are strongly recommended to implement his/her Action Plan

upon his/her return from Japan.
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sr%'aJ
ll. DescriPtion
1. Title (J'No.): Enhancement of Local Government Administration and

Public Service" tn'o'gii'p"'t"i"]puiow uo"ul Development (J 1 9'04275)

'il.,!t[J,H",$,?J:i,itl.;l*.'-oi':."1'i:rTr:fi J:i"x"J;',il$,:i:1":?'r
c"itl"t- iou"tnrnent that is in charge of Local Gov(

iisiili rE"t"i"g Institute mav also applv

5. Course Capacity (Upper limit of Participants)

11 participants

6. Language to be used in this program: English

t 
i:J:.;"olj,9,"""tt]!; ,o ,,oro," participatory locat devetopmenr by the participants'

organizations *irr u" torn.'uiutJi"u'tilring ih" ftno*r"oge acquired from the program'

t. 
?:tX',L-T""ilers. commrnities are empowered in responsibre areas of the

participants' o'g'ni="tiont 
"int"'gh i'pL'i""tation of a feasible action plan' which

is designed in this course'

16ffi
lEmusj4

3t14

Sustainable Development Goals (SDGs)

The United Nations Su.tu'il--"uelopment Goals (SDGs) were adopted as

the 2030 Agenda for Sustainable Development by world leaders in September

2015, which now call for action by all countries As a development cooperation

"g.n.y, 
JICA is committed to athieving the SDGs' This program especially

contributes to realizing the goal 16' by strengthening capacity of government

officers for participatory ptarining and implementation of local development that

are inclusive and responsive to the peoples'needs'

2. Course Period in JAPAN
June 24h to August 3'd, 2019

' 
t3:?::,t"t'"'iffi":',ilt:Hq, 

Jordan, Nepar' Phirippines' Sudan' ranzania'

Thailand, Timor-Leste



Sub ects/A en tativeendas

9, Expected Module Output and Contents:
This piogram consists of the following components. Details on each component are

given below (These components are subject to change'):

1st Week
Orientation

2nd Week
Theory of
Participatory
Local
DeveloPment

3'd week
Method of
ParticiPatory
Local
Development

arh & sth week
Case Studies

6th Week
Wrap-up

(1) General Orientation (Japanese Economy,

Politics etc.,)
(2) Local Government System in Japan
(3) Presentation of Project Proposal Plan

(1) Decentralization and Changing Trend in

Local Governance
(2) Theory of Participatory Local Development

(PLD)
- Understanding concept of PLD, Local

Resource Management and its utilization

etc.,
- Sharing lesson learned from the case of

PLD Project at South Sulawesi, lndonesia

Understand and acquire the method of

Participatory local development (PLD)

(Analysis on stakeholders and problem,

beveiopment of Logical Flame work etc.)

( 1 ) Case Studies in Local Government in

Japan (Fukuchiyama city, Uji city and

Kameoka citY in KYoto Prefecture)

- Understanding the importance of PLD

(Utilization of the expertise, resources

and nehvorks in local area)
- Understanding what is the required

roles and atlitudes of local government

and staffs for effective PLD
(2) Case Study Workshop on PLD at

FukaKusa area, Fushimi ward in Kyoto city

(1 ) Preparation of Action PIan

(2) Presentation
(3) Evaluation Session
(4) Closing CeremonY

Methodolo

Lecture
/Presentation

Lecturei
Workshop

LConsultation
/Presentation
,&Vorkshop

Lecture

4t14

Modules

Lecture/Site
VisiVWorkshop



tlt. Conditions and Procedures for Application

1. Expectations for the Participating Organizations:

('1) This program is designed primarily for organizations that intend to address

specific issues or problems identified in their operation' Participating

organizations are expected to utilize the program for those specific purposes'

(2)ThisprogramisenrichedwithcontentsandfacilitationSchemesspecially
developed in collaboration with relevant prominent organizations in Japan '

These special features enable the program to meet specific requirements of

applying organizations and efiectively facilitate them toward solutions for the

issues and Problems'

2 Nominee Qualifications:
Applying Organizations are expected to select nominees who meet the following

qualmcations.

(1 ) Essential Qualifications
1) Current Duties: be an official in charge of planning and implementation of the

community development activities in local government or an official in the central

govemment in charge of local governance' (local government officials are given

high Priority)
2) Experience in the relevant field: have more than 3 year experience in local

government'

3) Educational Background: be a graduate of university or equivalent'

4) Language: have a competent command of spoken and written English which

isequaltoToEFLiBTl0oormore(Thisworkshopincludesactiveparticipation
indiscussions,whichrequireshighcompetenceofEnglishability.Pleaseattach
an official certificate for English ability such as TOEFL' TOEIC' etc')

5)Health:mustbeingoodhealth,bothphysicallyandmentally'toparticipatein
the program in Japan' Pregnant applicants are not recommended to apply due

to the potential risk of health and life issues of mother and fetus'

(2) Recommendable Qualifications
1)Age: behveen the ages of twenty-flve (25) and fifty (50) years old'

2) Counterparts of Japan's bilateral cooperation program are prioritized'

3)Genderconsideration:JlcAiSpromotinggenderequality.Womenare
encouraged to apply for the Program'

3 Required Documents for Application

(1) Application Form: The Application Form is available at the JICA office (or the

Embassy of JaPan).
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(2) Photocopy of passport: to be submitted with the Application Form, if you

possess your passport which you will carry when entering Japan for this

program. lf not, you are requested to submit its photocopy as soon as you

obtain it.
-Photocopy should include the followings:

Name, Date of birth, Nationality, Sex, Passport number and Expiry date'

(3)Nominee,sEnglishScoreSheet(photocopy):tobesubmittedwiththe
ApplicationForm,ifyouhaveanyofficialdocumentationofEnglishability(e.9.,
TOEFL, TOEIC, IELTS).

(4)lnceptionReport:tobesubmittedwiththeApplicationForm.lnstructionsare
given in ANNEX (Page10).

4. Procedures for Application and Selection:

(1) Submission of the Application Documents:

Closingdateforapplications:PleaseinquiretotheJlCAoffice(orthe
Embassy of JaPan)'

(Afterreceivingapplications,theJlCAoffice(ortheEmbassyofJapan)willsend

them to the JICA Center in JAPAN bv Mav 1oth' 2019)

(3) Notice of AccePtance
Notiflcation of results will be made by the JlcA office (or the Embassy of Japan)

not later than Ma 24th, 2019.

5. Conditions for Attendance:
(1) to strictly adhere to the program schedule'

(2) not to change the program topics'

(3) not to extend the period of stay in Japan'

6114

(2) Selection:
After receiving the documents through proper channels from your government'

the JICA office (or the embassy of Japan) will conduct screenings' and then

forward the documents to the JlcA center in Japan. selection will be made by

the JlcA Center in consultation with concerned organizations in Japan lhe

applying organization with the best intention to utilize the opporlunity of this

program will be highty valued in the selection' Qualifications of applicants who

belong to the military or other military-related organizations and/or who are

enlisted in the military will be examined by the Government of Japan on a

case-by-case basis' consistent with the Development Cooperation Charter of

Japan, taking into consideration their duties' positions in the organization' and

other relevant information in a comprehensive manner'



(4) not to be accompanied by family members during the program'

(Ui ,o r.",urn to home countries at the end of the program in accordance with the

travel schedule designated by JICA'

(6) to refrain from engaging in any political activities' or any form of employment for

profit or gain.

(7) to observe Japanese laws and ordinances' If there is any violation of said laws

andordinances,participantsmayberequiredtoreturnpartoralloftheprogram
expenditure depending on the severity of said violation'

(8) to observe the rules and regulations of the accommodation and not to change

the accommodation designated by JICA'

!-
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lV. Adm i nistrative Arrangements
Organizer:

(1) Name: JICA Kansai Center

(2) Contact: Ms. Miyoko INOUE (lnoue.Mivoko@iica'qo'ip and

jicaksic-unit@j ica. go.jP)

2. lmplementingPartner:
Ryukoku UniversitY

3. Travel to JaPan:

(1)AirTicket:Thecostofaround{ripticketbetvveenaninternationalairpcrt
designated by JICA and Japan will be borne by JICA'

(2) Travel lnsurance: Coverage is from time of anival up to departure in Japan'

Thus, traveling time outside Japan will not be covered'

4. Accommodation in JaPan:

JICA will arrange the following accommodations for the participants in Japan

JICA Kansai Center (JICA Kansai)

Address: 1-5-2,

Japan

TEL: 81-78-26

Wakinohama-kaigandori, Chuo-ku, Kobe, Hyogo 651-0073'

1-0388 FAX: 81-78-261-0465

(where "81" is the country code for JaPan, and "78" is the local area code)

lf there is no vacancy at JICA Kansai, JICA will arrange alternative accommodations

Pre-departure Orientation :

A pre-departure orientation will be held at the respective country's JICA office (or

Embassy of Japan), to provide participants with details on travel to Japan' conditions

of the participation in the program, and other matters'

6
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for the participants. Please refer to facility guide of JICA Kansai at its URL'

httosJ/wwwiica.oo.io/kansai/enolish/office/index html

5. Expenses:

The following expenses will be provided for the participants by JICA:

(1) Allowances for meals, living expenses' outfit' and shipping

(2) Expenses for study tours (basically in the form of train tickets)

iS) pr"" medical care for participants who become ill after arriving in Japan (costs

related to pre-existing illness, pregnancy' and dental treatment are not included)

(4) Expenses for program implementation' including materials

For more details, please see "lll. ALLOWANCES', of the brochure for participants

titled..KENSHU-INGU|DEBooK,,,whichwillbegivenbeforedeparturefor
JaPan.



2. For the promotion of mutual friendship' JICA Kansai encourages international

"*n""g" 
-u;t*"en 

JlcA prrt'i"ip"nt, and local communities, including school and

;;;.;J=,ty .iuo.nt, as a part oi d'evetopment education program. JlcA participants are

;;;;i; to contribute by attending such activities and will possibly be asked to make

piJr""i"ti"". 
"" 

the society, econdmy and culture of their home country'

3.Participantsarerecommendedtobringlaptopcomputersforyourconvenience,if
oossible. During the progt", p"'"i"ipanis are required to work on the computers'

il:ilffi ;;;;r,,;; [t i"iio" Fi""tApl' etc rhe accommodations durins vour stav

mostly have free internet access'

4.Allowances,suchasforliving,outfit,andshipping-,willbedepositedtoyour
temporary bank account top"n"j Bv Jidnl z t" 5 days a-fter vour arrival in Japan lt is

highly advised to bring some cash in order to cover necessary expense for this period'

5. lt is very important that some of your currency must be- exchanged to Japanese Yen

at anv transit airport or r""."i r-"i.jir",'onaL niiport (KlX) in osaka' Japan soon after

ffi;ffi;i:,ii, ilitl Jrm.,rii. ;;;;;; ;.;y atter tnit, due to rimited avairabiritv of

iacility or time during the program'

V. Other lnformation
1. Participants who have successfully completed the program will be awarded a

certificate bY JICA

9t14



VI, ANNEX:
lnception RePort

All applicants for this program are required to submit "lnception Report" on issues and

challenges to be addressed by your organizations in the participatory local governance

and community development. JlcA will select the participants based on your report.

The th re ort ush b sub it with a lication rm. The paper should be

written in English

1. Contents to be included in the report

(*Atleast6Daoesondouble-spacedA4.sizepaper,attachedSeparately)

I Chapter l. Organization and Personal Profile

a. Name of APP|icant (Country):

b. Organization:

Provideexplanationofyourorganizationandattachanorganizational
chart of the department which you belong to (Attach separately on

A4-size PaPer if necessary)

c. A brief explanation about the duties which you are in charge'

d. Government System in Applicant's Country:

Describe the local administration system' inter'relationship behveen local

government and central government' and behveen local government and

local society (including community and industry)'

Y Chapter ll. Challenges on local development

a. lntroduction (Major challenges to be solved)

b.Backgroundandcountryprofile(social,cultural,economic,political.statistical
and administrative information related to the major problems)

c. History of the problems to be solved including past experiences and activities

by the organization and similar activities by other organizations related to the

Problem (with qualitative data)

d. Stakeholder analysis in the problems

e. Proposed solutions (national' sub-national or local information will be

imPortant)

* Activities and ExPected OutPuts

+ lnputs (Human and financial resources' and necessary technical

information)

* Decision making and coordination to implement the solutions

+ lmplementation organization and schedule of the implementation

* Expected challenges for the proposed solutions

f. References
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2. Presentation (only accepted participants)

At the beginning of the program in Japan' there is a presentation session' All

participants are required to make a presentation about lnceptlon report participants

submitted.

Forthissession,pleasemakeapresentationinPower-Pointandsubmititrightafter
thearrivalinJapan.ThesubmissionwayofyourdatawillbeinformedfromJ|CAon
the '1st day of this Program'

Participants should organize the presentation within '10 minutes and include the

following contents to the presentation:

a. Background and country profile (General information of country and your local

government system etc',)

b. Challeng"" on local development in your country / area in charge

After your presentation, we will allocate 1O minutes for question & discussion'

't1114



For Your Reference

JICA and Capacity Development

ThekeyconceptunderpinningJlcAoperationssinceitsestablishmentinl9T4

has been the conviction that ..capacity development', is central to the socioeconomic

development of any country, regardless of the specific operational scheme one may be

undertaking, i.e. expert assignments, development proiects, development study projects'

KnowledgeCo.Creationprograms(until20,l5,socalled..training',),JoCVprograms,
etc.

Within this wide range of programs' Knowledge Co-Creation Programs have

long occupled an important place in JICA operations' Conducted in Japan' they provide

partner countries with opportunities to acquire practical knowledge accumulated in

Japanese society. Participants dispatched by partner countries might find useful

knowledge and re-create their own knowledge for enhancement of their own capacity or

that of the organization and society to which they belong'

About 460 pre-organized programs cover a wide range of professional fields'

ranging from education, health, infrastructure' energy' trade and finance' to agriculture'

rural development, gender mainstreaming' and environmental protection A variety of

programs are being customized to address the specific needs of different target

orglnizations, such as policy-making organizations, service provision organizations, as

wellasresearchandacademicinstitutions'Someprogramsareorganizedtotargeta
certain group of countries with similar developmental challenges'

Japanese DeveloPment ExPerience

Japanwasthefirstnon-Westerncountrytosuccessfullymodernizeitssociety

andindustrializeitseconomy.Atthecoreofthisprocess,whichstartedmorethanl40
years ago, was the "adopt and adapt" concept by which a wide range of appropriate

skillsandknowledgehavebeenimportedfromdevelopedcountries;theseskillsand
knowledgehavebeenadaptedand/orimprovedusinglocalskills,knowledgeand
initiatives,TheyfinallybecameinternalizedinJapaneseSocietytosUititslocalneedS
and conditions.

From engineering technology to production management methods' most of the

know-how that has enabled Japan to become what it is today has emanated from this

" adoption and adaptation" process, which' of course' has been accompanied by

countless failures and errors behind the success stories' We presume that such

experiences,bothSuccessfulandunsuccessful,willbeusefultoourpartnerswhoare
trying to address the challenges currently faced by developing countries'

However, it is rather challenging to share with our partners this whole body of

Japan's developmental experience This difficulty has to do' in part' with the challenge

of explaining a body of "tacit knowledge"' a type of knowledge that cannot fully be

expressedinwordsornumbers.AddingtothisdifficultyaretheSocialandcultural
SystemsofJapanthatVastlydifferfromthoseofotherWesternindustrializedcountries,

12t14



andhencestillremainunfamiliartomanypartnercountriessimplystated'comingto
Japan might be one way of overcoming such a cultural gap'

JlcA, therefore, would like to invite as many leaders of partner countries as

possible to come and visit us, to mingle with the Japanese people' and witness the

advantages as well as the disadvantages of Japanese systems' so that integration of

their findings might help them reach their developmental objectives'

13114
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CORRESPONDENCE

For enquiries and further information, please contact the JlcA office or the Embassy of

Japan. Further, address correspondence to:

JICA Kansai Center (JICA Kansai)

Address: 1-5-2, Wakinohama-kaigandori, Chuo-ku, Kobe, Hyogo 651-0073' Japan

TEL: +81-78-261-0388 FAX: +81-78-261-0465
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