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PROJECT NOTIFICATION

Ref. No.:20-AG-32-GS-OSM-A-PN2100016-001

Date of Issue 05 March 2021

Project Code 20-AG-32-GS-OSM-A

Title Observational Study Mission on Qollaboration among
Agriculture, Manufacturing, and Retailing in Japan

Timing and Duration 25-27 May 2021 (three days)

Hosting Country(ies) : APO Secretariat

Modality Digital Multicountry (DMC)

Implementing Organization(s) APO Secretariat

Participating Country(ies) All Member Countries

Overseas Participants 38 7

Local Participants Not Applicable

Closing Date for Nominations 26 April 2021 (FTPI Deadiine: 12 April 2021)




1. Objectives

a. Introduce best practices of collaboration among agriculture, manufacturing, and retailing in
Japan through virtual site visits.

b. Study policy and practices in Japan to promote farmers’ manufacturing and retailing to create
additional income and employment opportunities.

c. Share insights and new knowledge on ways to stimulate rural economies through collaborative
entrepreneurship based on the experience of Japan.

2. Background

Collaboration among agriculture, manufacturing, and retailing brings multiple benefits to farmers.
Manufacturing adds value and creates demand for agricultural products as raw materials while
retailing or direct sales to consumers increases farmers’ incomes compared with selling products to
middlemen.

Japan enacted a law to promote such collaboration in 2010 and has promoted farmers' manufacturing
and retailing since then. Surveys show that from 2012 to 2018, the average annual sales of Japanese
farms engaged in manufacturing increased by 24% and sales of those with retailing increased by
26%. There are several forms of farmers’ manufacturing and retailing in Japan. For example, one
farm established a cut and frozen vegetable company employing local young farmers and sells its
products to other food manufacturers and restaurants. The vegetables are produced on unused land
owned by retired farmers. Another example is a local farmers' group that established a snack food
company. The company plants and produces wheat on previously unused land, then manufactures
snacks from the harvest of the wheat in its factory. The company owns a restaurant for tourists and
sells the snack products there.

This study mission will introduce successful examples of collaboration among agriculture,
manufacturing, and retailing in Japan through virtual site visits, with the aim of inspiring participants to
replicate similar efforts in member countries. The empowerment of farmers through collaborative
entrepreneurship promotes inclusive engagement and shared prosperity, both of which are key
results areas of the APO Vision 2025.

3. Modality of Implementation
a. The sessions will be conducted virtually.
b. The duration of each day’s sessions will be around three hours.

c. The APO Secretariat will inform the resource persons and participants of the link to the virtual
sessions.

d. The link will be exclusive to resource persons and participants and should not be shared.
4. Scope and Methodology

The sessions will consist of presentations by experts, group discussions, and other relevant learning
‘methods. The indicative topics of the presentations are:

Day 1:
e Key factors in managing collaboration among agriculture, manufacturing, and retailing.
¢ Best practices of collaboration among agriculture, manufacturing, and retailing (1).
Day 2:
¢ Best practices of collaboration among agriculture, manufacturing, and retailing (2).

¢ Best practices of collaboration among agriculture, manufacturing, and retailing (3).

o



Day 3:
» Best practices of collaboration among agriculture, manufacturing, and retailing (4).

The detailed program and list of speakers will be provided with the names of selected partnmpants two
weeks prior to the sessions. .

5. Qualifications of Candidates

Participants must be competent in connecting to virtual meetings, including independently

undertaking troubleshooting in the event of poor or lost connections. They must also be proficient in
English, both written and spoken. Specific requirements are as follows:

a. Government officials responsible for agriculture and rural development, executives of
farmers'/agribusiness associations, farm managers, and consultants on farm management.

b. Two years of experience or more in the position described above.
6. Requirements

a. Have necessary devices comprising a computer, web camera, microphone, and speaker or
headphones.

b. Access to internet connections suitable for videoconferencing. Stable, wired LAN connections
are preferred.

c. Follow the instructions of the moderators/presenters in asking questions, joining discussions,
and answering guestions.

d. Participate in all sessions.

7. Financial Arrangements

The APO will meet the assignment costs for overseas and local resource persons, and for a virtual
site visit(s), either broadcast live or recorded as applicable.

8. Actions by Member Countries
a. Each participating country will nominate three or more candidates in order of preference.
b. Self-nominations will not be accepted.

c. All nominations must be endoréed by an APO Director or Alternate Director and submitted by a
Liaison Officer or designated officer.

d. Each nomination must be accompanied by the APO biodata form and uploaded to the APO
Document Management System (DMS)/Fleekdrive by the NPO. The biodata form is available
on the APO website.

e. Late nominations will not be accepted. When a nomination requires the approval of higher
authorities and requires a:longer time, the member country concerned should send the
name(s) of the nominee(s) before or by the deadline, indicating that approval will follow.

f. If a selected participant becomes unable to participate, the NPO concerned should inform the
APO Secretariat and the host country promptly.

9. Actions by the APO Secretariat

a. Selection of candidates will be at the discretion of the Participant Selection Committee of the
APO Secretariat.

b. Selection of candidates will be completed and announced two weeks prior to the start of the
sessions.



c. Slots that become available due to withdrawal of a selected candidate(s) or lack of nominations
by a member country may be filled by alternates to be selected on a merit basis.

d. The APO Secretariat will inform NPOs of the final program and link of the virtual sessions one
‘week prior to commencement.

10. Dress Code

Participants are required to wear appropriate business attire during the sessions.

Dr. AKP Mochtan
Secretary-General
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Project No.

Centrality of Productivity

21-CP-01-GE-TRC-B

21-CP-02-GE-TRC-B

21-CP-03-GE-WSP-A

21-GP-04-GE-WSP-A

21-CP-05-GE-WSP-A

21-CP-08-GE-WSP-B

21-CP-09-GE-WSP-A

21-GP-10-GE-WSP-B

21-CP-13-GE-TRC-B

21-CP-37-GE-WSP-A

21-CP-15-GE-TRC-B

21-CP-16-GE-TRC-A

21-CP-17-GE-TRC-B

21-CP-20-GE-TRC-B

21-CP-36-GE-WSP-A

21-CP-38-GE-TRC-A

21-GP-39-GE-WSP-A

21-CP-21-GE-TRC-B

21-CP-22-GE-WSP-B

21-CP-23-GE-TRC-B

21-CP-26-GE-WSP-B

Title

Training Course on Digitization Readiness Assessment

Training Course on Internet of Things Applications
for Smart Manufacturing

Workshop on Blockehain Solutions for Productivity

Workshop on Service Design for Business Growth
and Improvement

Workshop on Driving Services Productivity
through Effective Business Models

Workshop on Innovation for Climate-smart Livestock Production
Workshop on Modern Food Transpottation and Regulation
Workshop on Agricultural Innovations

Basic Training Course on Strategic Management
for Public-sector Productivity Enhancement

Workshop on Smart Transformation for Various Sectors

Training Gourse on Productivity Measurement
for Service-sector Organizations

Training Course on Service-sector Productivity Specialists

Development of Public-sector Productivity Specialists
(APO Certified Public-sector Productivity Specialists)

Basic Training Gourse on Foresight for Public-sector Organizations
Workshop on Applying Digitization Tools for the Circular Economy

Training Gourse on Application of Blockehain Technology
in the Construction Industry

Waorkshop on Development of Industrial Leaders
Applying innovative Method

Training course on Energy Audits and Management

Workshop on Waste Management in Manufacturing SMEs
through MFCA and Lean

Training Gaurse for Green Productivity Specialists

Workshop on the Circular Economy in the Agroindustry Sector

Venue

Virtual Meeting

Republic of China

Republic of Korea

Virtual Meeting

Singapore

Virtual Meeting

Virtual Meeting

Virtual Meeting
Sri Lanka
Republic of China
Virtual Meeting
Singapore
Philippines

Virtual Meeting

Republic of China

Virtual Meeting

Japan
India
India

Pakistan

Malaysia




Project No.

21-CP-28-GE-WSP-B

21-CP-29-GE-TRC-B

21-CP-30-GE-RES-A

21-CP-31-GE-CON-B

21-CP-60-GE-WSP-B

Innovation for Productivity

21-1P-03-GE-CON-B

21-1P-04-GE-CON-A

21-1P-05-GE-WSP-B

21-IP-06-GE-OSM-B

21-IP-11-GE-CON-A

21-1P-13-GE-WSP-A

21-1P-14-GE-WSP-B
21.1P-15.GE-WSP-A

21-IP-01-GE-WSP-A

21-1P-02-GE-WSP-A

21-IP-08-GE-WSP-A

21-IP-09-GE-CON-A

21-IP-16-GE-WSP-A

21-IP-17-GE-WSP-A

21-IP-55-GE-WSP-A

Inclusive Productivity

21-CL-01-GE-OSM-A

21-CL-02-GE-OSM-A

21-CL-04-GE-WSP-A

21-CL-05-GE-WSP-A

Title

Workshop on Ecological Models of Agroforestry Systems

Training Course on Assessors

for the Green Productivity Specialists Certification Program

Development of Green Productivity Certification for Organizations

Conference on Promoting Circular Economy
through GP Tools and Solutions in Manufacturing

Workshop on Agroecological Systems

Conference on Enabling Regulations to Accelerate
Agricultural Innovations

Conference on Organic Farming and Agroecology
as a Response to Global Agrifood Challenges

Workshop on Regulatory Ecosystems for Start-ups

Multicountry Observational Study Mission on Data Governance
in the Public Sector to Improve Productivity

International Conference on Urban Agroecology
and Food Security

Workshop on Development of New Innovation Standards
for Industry

Workshop on Development of National Innovation System
Workshop on Feod Storage Models
Workshop en Adoption of Industry 4.0 Applications

Workshop on Cybersecurity and Network Resilience
to Capture Maximum Value from Industry 4.0

Workshop on Innovative Business Models for industry 4.0
International Conference on Public-sector Productivity

Workshop on Designing an Effective Pay
for Performance Compensation System

Workshop on Commercialization of Technological Innavations

Workshop on Evaluating Regulatory Quality and Performance
to Improve Public-sector Productivity

Multicountry Observational Study Mission
on Support for Digital Transformation for SMEs

Multicountry Observational Study Mission
on Service Quality and Productivity for the Retail Industry

Workshop on Innovations in Farmers' Cooperatives
and Producers’ Associations

Workshop on Agribusiness Innovations
for Sustainable Rural Community Development

Venue

Virtual Meeting

Indonesia

Virtual Meeting

Vietnam

Cambedia

Virtual Meeting

Mongolia

Virtual Meeting

Republic of Korea

Virtual Meeting

Vietnam

Virtual Meeting
Pakistan

Bangladesh

Malaysia

Pakistan

Virtual Meeting

Virtual Meeting

Virtual Meeting

Philippines

Republic of China

Republic of China

Japan

Virtual Meeting



Project No. Title Venue

04.01-06-GE-WSP-A Workshop on Rural Economic Development

through Development of Village Tourism Idonesta
21-CL-16-GEWSP-A Workshop on SMEs Startup Commercialization Models Virtual Meeting
51.0L-17-GE-OSM-A Mutticouintry Observational Study Mission on Best Practices Turkey

in Lean and Digital Transformation for SMEs

Ol O GE e Mutticountry Observational Study Mission i
IRGLEGe SN D on Enhancing Equal Opportunities for Inclusive Engagement of the Workforce Fapibicior kope

21-CL-09-GE-WSP-B Workshop on Nurturing Soclal Enterprises Lac PDR

Workshop on Diversity and Organizational Performance

21-CL-10-GE-WSP<B in the Public Sector

Virtual Meeting

21-CL-11-GE-WSP-B Workshop on Continuing Education for the Aging Society Republic of China

21-CL-12-GE-TRC-B Training Course on Innovative Aquaculture Models Bangladesh

21-CL-13-GE-CON-B Conference on Social Empowerment in Agriculture Virtual Meeting
S z Workshop on Enhancing Productivity for SMEs 5

et R Measuring and Analyzing Productivity Gains o

21.CL-15-GE-WSP-A Workshop on Productivity Gainsharing Madels Virtual Mesting

in Agribusiness Enterprises

Regional Catalyst

21-RC-01-GE-GBD-A Accreditation and Certification Development Program Member Countries
21-RC-02-GE-WSP-A Workshop on the Development of APO Certification Bodies Virtual Meeting
91-RC-03-GE-TRC-B Training Course on Assessors Malaysla

for the Productivity Specialists Certification Scheme

O rph Development of Strategic Foresight Specialists
ebtcb b (APO Certified Strategic Foresight Specialists)

APO Projects for Researchers

21-RC-05-GE-RES-A APO Productivity Databook and Database Virtual Meeting

Member Countries

Research on Labor Market Policies and Programs

21 RUH0UhRES: in Changing Market Demands for Skills

Virtual Meeting

91-RC.07-GE-RES-A S:dsegﬁr}?ir;;::n Ep‘li:)g::::% ;‘Jaﬂonal Gircular Economy Frameworks Virtual Meeting
Research on Innovation-led Productivity Growth

21-RC-08-GE-RESA for Middle-income Trap Avoidance

Virtual Meeting

21-RC-10-GE-RES-B Research on an Ageing Asia and Pacific: Preparing for the Future Virtual Meeting
21-RC-11-GE-RES-A Aslan Productivity Outlook Virtual Meeting
21-RC-12-GE-RES-B Review of Long-term Productivity Growth Statistics Virtual Meeting

and Estimating Methods

Research on Assessing Emerging Needs

21-HE15-GE-RESA of ARO Member Countries

Virtual Meeting

21-RC-14-GE-RES-A Research on Need Assessment on Innovation Management Virtual Meeting

21-RC-16-GE-RES-A Labor Productivity Index Virtual Meeting



Project No.

APO Projects hosted by Thailand

21-CP-06-GE-WSP-A

21-CP-14-GE-TRC-B

Self-learing e-Course

21-CP-11-GE-DLN-A

21-CP-12-GE-DLN-A

21-CP-34-GE-DLN-A

21-CP-19-GE-DLN-A

21-CP-32-GE-DLN-A

21-CP-33-GE-DLN-A

21-CP-35-GE-DLN-A

21-CP-24-GE-DLN-A

21-CP-25-GE-DLN-A

21-CL-03-GE-DLN-A

21-CL-07-GE-DLN-A

Title Venue

Workshop on Modern Mechanization Technologies
for Increasing Rice Productivity

Training Course on Data Analysis and Applications
for Digitization in SMEs

Seif-learning e-Course on Smart Livestock Value Chains
Self-learning e-Course on Modern Food Retail

Self-learning e-Course on Service Design Thinking
for SMEs

Self-learning e-Course on Applying Scientific Knowledge
for the Public Sector

Self-learning e-Course on Human Resouce Strategy
for the Public Sector

Self-learning e-Course on Cloud Solutions
for Enhanced Productivity in the Service Sector

Self-learning e-Course on Requirement
for Certified Productivity Specialist Gertification

Self-learning e-Course on Energy Efficiency
and Management in Thermal Systems

Self-learning e-Course on Energy Efficiency

Thailand

Thailand

Web-based Learning

Web-based Learning

Web-based Learning

Web-based Learning

Web-based Learning

Web-based Learning

Web-based Learning

Web-based Learning

Web-based Learning

and Management in Electrical Systems

Self-learning e-Course on Service-sector Productivity
and Innovation for the Digital Economy W temac Lawnig

Self-learning e-Course on Agricultural Insurance for Food Security Web-based Learning

Fmsulasumseusufsenuenuinudu (Self-learning e-Course) 10ulasumisiiUanasrnud avrnsi
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