rethink

s -9 a0, 2568

osted By:
ACADEMY

8n1.2032/2566
$ufl 27 nunWus 2566

"NTUNINRMUNYUTY
TS T .1 A

SERYIRY n?i"“ﬂ:aﬂ'r;jm"

Suil. m
9...9....3{ A

N

vadsudydrfueusndsjiRnsudnansdnenwlul diuuualad ju 4 (Hybrid Learn ng)

o
LI
M.

(G

Marsiesenane n e u-b- tesnanis

Sew eSuAnIunsRILIELTY

Adluiuuandne  LowazBuavdngmsuazimuanis 2uuuameilou
fensenriaTaiiaAsygiauasdiny (MDES) uavaunanglindvialne Wudrnwsanluaiu Rethink Academy

2023 lifwuadaeusudaUfiinsndngasdnanmlni duruuueled fu 4 (Agile Leadership: The New Capabilities of

Leaders Course #4) Tuufi 9 - 10 wounay 2566 w 15eusuwosiAen ngawm quuiv 24 (BTS an1iiwfoumay n1seen 4)

vioiSuusaulaniu Zoom Meeting

MsiauwlasedrsrndilugatiogiusunsidsnuuiussdudygmilugalmifilianmnsaldiBuuuialdsn
sialy vilsiunumvesdihsniudosniunBeuiisnmsihesdnsgalmi nisimundnanmguimslundnniselad ( Agie)
amﬂuummq%’uﬁaﬁ"umwi'mL%waamiLU5EmLLUamazﬁwaaﬁﬂiqjmmﬂlqﬁu AENIMNUATANIVDINITHAILIDIANS
vuanwadentiaguuiliia ansnidenlowssidiuing 4 MAnTu uariinssinansenueisanuuuas1eassd fads

TomadunlviunasAnsleiaue ﬁwmmswwmmummns 'Jﬁﬂ’]iﬁaﬁ’li ?Jam'mmsaaaﬁammﬂs“awsmwua“mawaa

'
a

Tungftdnlddude (Stakeholders) woadhilufimmanisiauuussuidivaiuiendnnisves Agile Mdussuy

seTaguivasduarguuuun1sdnaudng1n nesunaugldadvialne (DUGA) Jsvelsudyvinuuazyaainslu
wihgnunelddene wWrsamausudujianis (workshop) Tuguiuun1siiey Hybrid Learning Faazusznaudae n1s
Seunuvesvlay (Aunndsan uiianau) wazn1siieuwuuaaulail (Zoom Meeting) aaiutaatuasanud
dend1n nefidrumstineusindeuudnisannsainiemamadsuandudaialdmuszsdeunsensamalne 91
Fawanldrelunsiinausunarmsidriumsilnousuveadwthivesdu w.a.2557 49 28 (2) dwFumrlsausvns
aansaidnalddreluniseusudunuandudsianusaisunsznsramsaag Adlealddglunisiineusy nsdinau
wazmsUszyusznineszna wa. 2549 uasiludlufudy ﬁaﬁnENndettuuaawzLﬁﬂums;%’qs‘wauswé’ngmsmuﬁaﬁ
daud82 aunsaasuausianenld i quRudas nivgan s, 02-661-7750 #o 221 way 223 Sua

pimphatsara@absolutealliances.com %38 www.rethinkacademyth.com

FaSeunnielusainsanuasvevouamamtun m lonail

vouansAuiuiiondeg

%\/

(WeEfag uaravnyey)

aa o

WU BMsaNIANgTAITalne

AUy
Y

YO

"3%&?%




Co-Hosted By:

rethink

ACADEMY

& © F § 1
wanansdneawlnl fuauvualad su 4
ax %

Agile Leadership: The New Capabilities of Leaders Course #4

Fauazauafing VL
o o o v [ . ]

Aswasuulasegesindlugatagiu ﬂumimmmwmmﬂizmuﬁmwﬂumlwwimmwzﬂ, Sweulaan

Suslundnnis Acgile g

Vi

apll %" ﬂ‘lﬁUﬁ/\U'\%ﬁJBQNUWQ’WLUuﬂBGﬁﬂ‘UUN’\LSUU?’]ﬁﬂW’*UW’@QﬂﬂaEJﬂI‘Vill ASHAINANEANT \NU
'UULLU’JV'NTUZLIEﬂUﬂ'J11.]3'3?1[5’3‘2}9\‘1ﬂ’ﬁLUaE)‘ULL‘LJEGLLEZ?JTENF\ﬂi@ﬂ'«]’mﬂ\‘iﬂu‘lﬂ A2ENITNTAUANANIIVDINTTHAIUN
asala

94ANT Uuamwuma"w{]%ﬁumﬁﬁa a130t0auleaUsEiRuANN 9 MATU WAz IATILRRANTENUAILITAALUY
THUNITULAUD ey

ateassd fademadrunliunesdnsldiaue mnmsiisuunysediudn 9 senunbumnavy &
AR 118 3] 7 4 Agile 7
Avuainassilunsndulalneusaennistiudedugeindadimis didnmeelasundnfAnuasuuiuiun Ag

! 5 i o % T G ' ¢ ‘=",, IAvE VG|
Waundnenmungugaluliinfouusudsuielineulandlul 9 Tuantunisalivldeuudasiaza anlaein lag
v 9

annsauUsssezaNd1savesuig  lnegudn 153 41 wiln w1 ledaumgauna Tudansiauiduau s
?{amsash&ﬁﬂswﬁw%m*wLLawﬂwa”a"lﬁu,dﬁﬁﬁﬁwlﬁaﬁwﬁa wpauluianan s UULUIVREITY AEvannTg

Agile Mdusruy wavagldsunsfoufannsdinueng 4 Afessanisuasdndulaluaniunisaifienndiuin vy
ninennsitliivawelumsiiiluny FoashbiAam i lalunnuion Agunltluaniunisaladesaly
Taguszasd uazUstlevdmainiiazldsu

L wleWaundugalml Feudnmsanuuy Agle Leadership
Lﬁaa%wﬁﬂﬂuaqﬁmmauuasﬁwamﬁamaqmﬂif Agile Framework Tusysuasrns wu SCRUM

wamwuwawa uay Flagship suaaaaﬂﬂimemzﬁmu&mﬁﬁmuu ma‘ulwaﬂJmmaama‘mqmw ing

2
3,
4 unaziu Self-Management Team a$1sanuiluidnvesniuvdansfon

LWBTVWU’]WNWHBQIMNMMF\’NMEJGWTE}

Sutinwey mmsmwsmummmmuma Ui”Lmummmmsauuauulmammﬂwaqmaaﬁmwsmmuw

5. iewan hiealwsifivanng rmawuumau’i,umamwmmmﬂﬂsqmwmmuﬂmm‘[‘u atylvl wariassnisd

LﬂEJ’J‘UENﬂUNﬁiId’JUIﬂdDULﬁUf\) INUBNYNIAFIU ‘U‘ULF]?‘?E)UH'I‘J”V] vx?’]Uﬂ'DEJSUEJJ\IEE)J 'GLU‘U PARMY

(]

6. Ieoiauin ;mamwaamﬁn fifius sAndanuasvsandaialunizunfuagnng? IngmdnisatieamenT iy

(Value Co-Creation) amswwmwwmamwmasqu y\l’]E)']ﬂEJﬂUIUUL’WTE]Gm MMNITU

/. LW@WGMU’W?NVI?WH’] ﬂ')ﬂUVLﬁEJUM“@?{ﬂﬂOGﬂFW @qulmmﬂmsm rLuucLﬁS\‘iﬂ’}'i L’J\I“L“JW’WVU%N'u"l”)ﬁf 1dn1y -

Wi fudaly

ngudivaneg

k‘Uﬁ"ﬁTﬁimeJ”N F‘Ui/ﬂii FUNETS lge IX‘UTW]J? AUA Loy NVIL?!’ULT]&VJ‘UUQ ERIL ﬂ‘iﬂm
Y

u
FULIAN wazanuRlun1sausy

'yq qd’ - 10 WEssn @Y 2544 A < A 3

UN 9 - 10 wawann 2566 m lsamsuwe i, NN quu'n 24 (BTS anfinfouns e 4} wioausy

. € o
oaulati Zoom Meetis 2



Co-Hosted By:

rethink

ACADEMY

suuszanuanldang
sasAameilauieusuuuy Offline

ey sonsmnaByaitiial| mBn o fidne | saavdsinn® u i1y

svasdye @msvamuilou 1 viu)  [genreu Vat
N/ Sfiawie 16,900 1183.00 18083.00 169.00 17,914.00 1%
uSthentuniayananialy 16,900 1183.00 18083.00 507.00 17,576.00 3%
saoandon @miuamatou 2 iuduly) |seetiou Vat | afyadin] sassasinSyadudiu| a1din o iy vongNs
1M S/55iamna 14,900 1043.00 15943.00 149.00 15,794.00 1%
uidnianauuiayanaiiall 14,900 1043.00 15943.00 447.00 15,496.00 3%

o 1 =l =) .
aﬂiﬂmam:mamiﬂugﬂwu Online

- £ oom Al v v - L
ATEHAANN UE)C'W?.L!JT'\‘S@SHFT’\LWM ﬂ’]@iﬁﬂ 0 V1918 { HBAFINNATY U VIRY

swaudun @mivamadey 1 ) |veanou Vat.
IYANT/ATIAWND 13,900.00 | 973.00 14873.00 139.00 - 14,734.00 1%
Uitmenvuwisyanaialy 13,900.00 973.00 14873.00 417.00 14,456.00 3%
gaavdeinan® m fidae

A (a = yo b -
NILYRANWU | HBATINNTHYRANI N1¥N U VY

wanden Emsvamsiow 2 induly) |sesneu Vat.
$19M5/55iamina 11,900.00 833.00 12733.00 119.00 12,614.00 1%
ustmanwunioyanarialy 11,900.00 | 833.00 12733.00 357.00 12,376.00 3%

dnsuniperudingnislaedidrsunisevsuarunsaidnAlddrglunisAnweusuniussiiou
nsznsamalneindae Arldsnslunisiineusuwaymsidifunisiineusuveadminivesdtiu e, beea 1o oa (o)
wagthwnsanusalnaameideunussiounsensumsadvimealdielunisinausunisinnuuaznsusea
sewiUTEnA WAabeew waviudluiiuiy wardmsumhsauensy aunsafineve’u invoice Tundminialy

1@weIIAN Wevihmsiindeiuneaudialandwa Pimphatsara@absolutealliances.com

ad o

AsvszAramsdey
1. nsonseaziduanuiuunesunisamedou
2. wuuLlena1In1s¥158LT U (Payinslip) @anauuny 02-661-7757 (udnad o alud'd) wse siua

Pimphatsara@absolutealliances.com
3. Frssamamzidoulaelouiiuaiasme mwumwmﬂamumvwauum“1 Wndend utm wiulvany Saaneueud

(WUsznelng) 3179

. swmsnysing Uy@eauming arvnsmsiivrwuissenalng lavittad 085-0-12124-8
. SRS Td@oeuning aunauvelanuund taefivy 925-0-07304-7
. suimsndnsine Jeyeeaming a1wn quuin 33 (Uaned) auiideyd 003-2-42408-4

. o i i ' v o
NUBLUG: @UNTAVITEAANLTEUNDUIUN 24 LUWI8Y 2566 LAY msﬂnLanmsammaua”aummmaumu%u
AeanuaidnwsYinTY wasvinseniannay 7 Juviinis feausuduuun (mmamuma"lulmumaw“Lusjuﬂmmm
awsmv‘lmunﬁzmmavmnmsﬂsvnaumsauum)

BYIYNITNTINNU UazUSmsmsannulag | USem usulugnii Saanenoud (Uszimalng) saim



rethink

ACADEMY

Co-Hosted By:

wingnsAnsawlval fiwuuelad qu 4

Agile Leadership: The New Capabilities of Leaders Course #4

Tow: a.@uﬁ’&s%&; suufss5uan3 Digital Transformation and Enterprise Architecture

i

s

Apn159UIH

09.00 -10.30 u.

© g s w o o
< a%ﬁﬁfk’i‘iﬁ&if“f“dﬂ"t%‘?@is}i'ﬁé’imi’%‘iﬁi3;.’»}%

% szauYas Agile Tuntswiniuneng o
o Aglle Leadership foarls fianudrryetnsls wagiidnuuradials
e Agile Organization wag Self-Organized Team Aoels fanuddnyetels

e Agile Project Management Apozls uariidnwaizagidlsding
% anudrdtyves Agile Leadership fuarizdingalug
o anwdAyoN1TIBARYRIIN wagnsUsuasuiiannsanevausdldlaiu
Yaduuandon viunananIunsainig g
o anudAydoniseanuUUTMNIBNY STEzALAIEY LAZTBUUATBINTT
Wannau lugadagiu
®  AudIAYAINIRAILITINGIY

a do v a %) v o
e Fadindlaralunisiaunguduiuu Agile

1045 -12.00 u.

® Agile Mindset nsaumuAnLuy Agile dmiuii uazfiuau

® Agile Framework LwUuRdmsunsimuIenuy warmsimunefns

® ihuarduimsesAnsiundnns Agile Leadership

U
®  namnuANagNSLas Flagship

® maﬂ'&umﬁuawuLﬁa’LﬁLﬁmmsﬁyuﬁuazﬁ’wma&hmaLﬁad

13.00 - 14.30 w.

s o

(y. Loy Re & -“\('—r\:’r"‘g < ey XA aa ws‘/ et {
AATBNS: NTTWRUIANLANEUIYANUAIUENNTT Agile Leadership

®  MTIATIEREMMIAGoNRfinIsWAsuuUasegnaaniian




Co-Hosted By:

re“t'hmk

ACADEMY

e mslesvvesladunisusn
o msieTvvastatenieluy

®  MTUATIERAY ﬁN‘WL!ﬁ‘V‘Lﬂ(ﬂ“UUi“"VTZ}N‘{J%QFJﬂW&JuE)ﬂLLdy’U"WFJﬂW?J +U

MIUsEENALMENNTS Agile Leadership MUNSWAILNANSAIWHUIATUATTIATIZ YYD

anundeuriatiideneluwazateuen
i Tusddnendnnas Agile Leadership (#a)

o
Vi3 N RN
MUNENENT

Wndand: n

J a g L (2 o o I3
®  ANENINKEIAIUNTAIIVUATIANINNITHAUIDIANS LAZNITINIUUANGYNT

Flagship
v Y =) 5 s A waﬂ/ o o 12 o/
o nsdnduladienisldtoys wasmsimneidseloviuazdednin aewdn

“L%"A 41 BN WU NNSANUUAYBULTA LAZNITIANA (measurement) N3
Y

14.45 - 16.00 w.

Adun1sY0999ANs5 ;

mMsUszgnAlinannis Agile Leadership funiswmundnenmgirlusunisimvun i

EREIR

NNMIARIUIDIANT UaENISAIUUANAENS Flagship

uvasu Day 1

#YaN15USY

vadiadis: nswaundnes awghingalnisiaeudnnns Agile Leadership (sia) ‘

® nsdulnieulnsinis nSeruddydeudnnisuinissanistasenisuuy

a

. o o 9 v S s ' P 1 v wal oy
Agile Ninsunldinaluladagslm] LLazIﬂsamswLﬂa'gmmnugwmulmmu

Lﬁijﬂﬂﬂwaﬁﬂﬂ’]ﬂﬁl?u

®  YIAAIINT AN unalulagidAy mv%"uﬂum‘aw”u"malmi Wy nsly

r
Ugavsedivg miwmumawauawm‘lum NIWUISTUUS R luTEaqely

09.00-10.30 u.
09ANT

Yo a !

® wanlunisudmsdamsuselevdflesunse fgddladudoanmaenia

du

Rangsu: msvszgndldvdnms Agile Leadership AumsWiwundneamiin Tudumstusdeu

r‘_xﬁﬁ__

l me 57N wlwaluladagelv uay mamamwg daule ﬁaugaamﬂua’mmﬂdw

\ﬁ\*i; 1Aine :ff?}‘wfi\ééé 1 siginey wﬁm{w Agile Leade ship (g_.',_h}

10.45 - 12.00 u. ® neaiunisfidusiy uareududves (Ownership) lunuwsentsiaiisuinwey

L miﬂmumwmﬂﬁmmaq LUﬂ’li‘lWlJ“»ﬂﬂ".\ﬁVﬁ\‘i".Ui?JJ nu




Co-Hosted By:

rethink

ACADEMY

nswaufnaulidu self-Management Team aunsnsnearumanisaniiuanuiym

®
gUasspfitintunasansmliunuaudugaldodiagndes
®  N1999nuUUITNTAansluT LU aN TAS 1 TRIUESTUNSYNINTI AT INAUNANNIS

uwilumudaudenne q Anatuluiivenu lnelddeyandngilunisdearsiunylu
29ANT

Aanssu: M3Uszenaldvdnnis Agile Leadership funisiaudnenmdin ludunisasanisil
g uagauduidives (Ownership) lusunianisiansuiingeu saudan sWaunfiueu

Tdu Self-Management Team

7

iudaguannis Agile Leadership

o msFeasiduszdnina Melunnzund uarlun1izingd gnisadrenaan
333U (Value Co-Creation)

o  msuszliunauuiugiualuaie (Ligalay)

13.00-14.30 .
fanssw: n13Uszyndlyndnnis Agile Leadership funisdaaisfiiuszansna alun1eund
warlun1gingd dnnsasremmensauii (Value Co-Creation)
innumaieiiu wazdszaunisal
sialy

i *  mMslAneailiuseinem 19 uaenaiifing

p— NATUAIANIY WazNainTy

*  nsdouilnl 9 visnunseurnudauasinusiiudy

®  msanuunelyaivesernsguummemsiuuisdosen

MsaoaunseunaInlasInsuenuaSaAudm s susely
Y oY} 5 3

undsu Day 2




i

2.

IR 1N
ACADEMY

rangasdnomwing Juwuuala su 4

Tusludu doudsud - 17 wueu 2566
avn:dsuiuunuu On-Site 2 muduld iHasweonua: 15,943
Aund 1mMu 18,083 unn

Sasitaon:1Guutuy On-5i

Suft 9 - 10 waunAU 25686

1 TsotiSUIUDSIAED NSVINW guyudn 24 (BTS amiwsSpuwou NMooan 4)

swisduesondianatus it | Swowdn MOYaRIdY | Ba0soumOyaRiL | mi dnnAshe | eeokdoinnid m Ads

s s 530ms / $g5amio | 15900 1183 18,083 169 17914
- IESunsadununa e - — e
SR e Ly - uadnensl SouRnamly | 16,900 1183 18,083 507 17576 |

B 3 % SEERR . S
SBU{UUS:!““ULUQS { swasBnashIaoNTEY 2 Aiubull | Swudu mGyanmiy soossumiyan iy | miAnuddw | soardvdnme m v !
1 i L : i —
X 4w Swms / Sg5amMAS | 14900 1.043 15,943 149 15,794 %
5 G L ks o
| W ustinonuu HEoUpnanaiy 14,900 1043 15,943 447 15,496 1
| e

HINEIHDY FostneduaHSUBUS BOUATAMSQADORY 2 JU 21T/ MW SR ISAAIOIY Ha:DNATSUS NDUMSALLUT

sludu doudsud - 17 wueu 2566
avn=idsutsaunuy Online 2 muiiuly 3oweoiiua: 12,733 un
nund 1w 14,873 un

Sasiavnadsutuy Ontin
= S

swaSensnswhacnsiug hu Fusdn mdgadiRy | soosoumiyasuwit | madn e | ooondainmd i dde
P coe T Sums / Spdamng 13,800 973 14,873 139 14734
ot o ATUATALETEINHNE VTVt TIN T ¥ ;
. psansnganLaunt Qnaamammw . N ) . A UaUnENYU HSPUNRANIY 13,900 a73 14,873 417 14,456
7] wuu Offiine [ wut Online . ' % A RIS
| . Cacd swasssoas ARG 2 udulu Jwoudy | »dyaand vaasuMUByad il 0 A0 Aidw BOHAVHNMIO U A
|
swms 2 $9hawhs 1300 | 833 12733 19 12614
x ustmanuu HisuAnarmIY 180G 833 12733 357 12376

38nsavn:dou

1. AsanslgazidusamIuLuUWasSUMsavn:=wau wSaunuUDnaIsAsyiIs:zou (Pay in slip)
donduunin (uWnd) 02-661-7757 K3 (Bwa) pimphatsara@absoluteatliances.com

1a: Manashanok@absolutealliances.com HEpavn:buupauladlan

www rethinkacademyth.com

2. awnsadisrravnabsuad sruludedi 24 wenou 2566

|
- s i = s e s - - -
R 3. wWsldsusiea:lduanisavn:dsu usdnyo:dudumsavn:iaulinsiumeiu 3 3u
1Eke e S B - g - v o
Hinluldsuniséiudunsaundadouien

13 HuBlau 02-6617750 i 221, 222 na: 223

v

(] dn {0 eena st

Gnpnd 13 wan (mngedd .
4. msonldnmsavn:tisu :avystidavudviduaisdnuaidnusimuull ua:iinisenian
siou 7 SurhmsAaudususu (HWsouausuo:luldsudavn:dsudu ucnodnsno:ldsu
WOAAISATISOUSY NSIUIRUAUDIE)

- I £

T ) L

£ 0. DO msths:su

sinmsnsolng  awmsndaviHuUs:
rudopundwd  OB5-0-12124-8

T T o 1 IR EE L

g

awnsadhsaluiba HEa louSuriusunAs
WSulsand Sametoud (Ussnalng) Sifin waskienusiuativauu (Pay In) WUty dudneluuny swesnsoiny annnuuatanuuns
b R . - B = i oy B St OO BI04
fiegusun uduluani saaiwuaud (Ussinalne) Siia drglisaunsws 925-0-073048-7

- . R 0K 8
Siwannmsaonatoudin udun 4
aosatfivtashiudiasidumsaana

suitsibatwedayadugnnaias

Tiwtdeue } Siiaai

amsaonaiguRIuMoBa sauly

(WasonUs:aoAumEISoBUBUR

sounusanBeQUELEUId

Gf :usun uduleanid Sagmauoud (Usanalng) ma

%, 097-004-3993 & 02-661-

7757 D<) Pimphatsara@absolutealliances.com

&) www.rethinkacademyth.com

1aufi 159/21 avAistasuiias Mawas du 14 Hovl401 §
“puuguudn 21 (elan) wivAasvtasmKiswasum @
ASOLNWY 10110

LavUs:51HRIdemS 0105545083803

nansing &wnauudn 33 wand
méwdl  003-2-42408-4




