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- Getting started: lntroductory session

- HR as business driver

- HR cha[tenges in the future workplace

- lce breaker and team building activities

- Organization and HR strategy

- Developing and sustaining employee engagement

- Strategic job anatysis and HR p[anning

- Strategic recruitment and selection
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(Developing organizationaI values and cu[ture)

- Ivlanaging compensation for the future of work

- Strategic performance management

- Strategic talent management

- HR anatytics

- Succession and career development plan

- Effective individuaI devetopment plan

- DigitaI HR

- Coaching at work

- From HR p[an to practice: Workshop
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