. /AsumIsWannyuTy
P\H PRIV PR P = 331€ []
l"ubl%} a‘UjU """ ‘ B

o N O L

E’q, ‘g‘; mwbjf‘)‘* 187 o ..

‘J - ~ . - . s "'
W aau.Auw. 014(2)/2568 anunsdamstygridan 05‘:« -
85/1 W 2 ouuLIYIAY
AuaunnaIn sunauINngA

Jmdiauunys 11120
e N e —

»
am ‘.'Z’(:z'r.p:‘;:u '

(AT IIZHﬂ LU,?‘]'HR ......

e

|

|
Gor vaoudyiirsumdngnsdunundiianas “Tusunsuafrauiriuiiiiimiviazsends 3ui. 3% il

(Mastering The Art Of Powerful Leadership : MPL#3) ! 40
SUU BBUANTUATWAINIYNTY NTUMSHRAINIYUYY
Adfidunde 1. wnansuushquilidmuinumnasimumineInsuyud (PIM HR Excellence Center)
2. Wsthivszndntuivangasdnnndafiing “Wsunsuadefihiviifioiuasnsmds

Uit 3" (Mastering The Art Of Powerful Leadership : MPL#3)

AudlimuinyuaziaumineInsuyud (PIM HR Excellence Center) aniumsdnnistyaidang
aontugaudnwmaldnsaiuayuanuivn 37 sead $afa (uwww) Sadsiudial wa. 2555 tialiduinm
wousaisyfURTUEUINS MIsanuuulusunsuimuyaaing fuins 2nlandasivsiednsuazns
Wannssuuuimsminensngudoug Aneulavdaudasnisuaruiunasdng

psrnsFaanTyfumsAsuwasiisamduassudou mm@u’wﬁﬁﬁnumw wavinvedAy uarlasu
nanszunmAluladiuAouwasgsia nnasdnsSafaasaium Tnsavizmsinuidihszdunansiege
(Middle to Top Leader) sy Eco-System Mmwiuaginuzvaafuninuasdnsliusiuld Eh
fosAumstindunaziniunnmianngnsaiies

qudn lasveSoudgyinudisumdngasdunndafiing “Tsunsuadediriuifiauinamss
Wi fuil 3" (Mastering The Art Of Powerful Leadership : MPL#3) 3sdniuszwineduii 26 - 28 fiunau
waz Fuil 3- 4 YLy 2568 aunewun 5 3y FaiwerlduandsuFeuiiuiivinensiiinnday
UssaumsaifadunisfannasinsuanfufihiidmegluinveManduudasdiu dudu assszadiu o
a$ 19w Asuwaslifiig Next Generation Leaders wionmsuszgnaldaialussdng viad veanmngunda
luarinsnaunduma E-mail: hrcenter@pim.ac.th winviusisamstayainAunsaninnenuains Auyaw
Insfinvi 0 2855 0456, 0 2855 1399, 095 369 9660

- - a' - w ) n' ' Yo - ' q" J
Ju5ounisluanasn wazniatustndanvrlasunisnaviunnviluleniatl wavaaly

YBUANIANNIUND

((wmans1nnsy asidady assauum)
59405NITUARIUNAIUNIUUIMTIYNINITUALDIANT
anunsIamsygriian

audlimuinyuaeinumingInsuye
Tnséwy 02 855 0456, 02 855 1399, 095 369 9660
E-mail: hrcenter@pim.ac.th

:  Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

AQui A nynaeiammswonsigg

(PIM HR Excellence Center)

Wuguiuinsivinisanidunisyanasdggarindant
uTinorduwkiosdnsgsiviniluodunuldnrsatuayu
VOINAUAIN (CP Group) WAYUSEM AWpoad 9100 (im1vu)
Tapsruunisisougndsraunisniae (Work-based
Education)

v ¢vd o v
PIM HR Excellence Center 3nasiuiiiolvainu
USNSIYINTG N1SITU NISIARNDUSH WAL N1525EUY

USRS WOINSIYBELANISWRIMNIANS dtiueulag Vision
FuewiiooIwludumswoinsuyyduaniannovdng “Creating People Solutions and Business Pariner for All*

IiseAnBnwge (People Solutions for All) Usenoudp aspuAUNSWEINTIYYE uarilunusiinsgsnanuynasAns
ansouarivinvdadudiforvigdiunisuius
NEWUINTUYBE RIUSEAUNSAIUSMISINDNANSTiuAY
advinsivsuliduaednsldase

Mission
o WiASnymunsuSmsnsvensuyuduasiReeAns

o ViamyAaINs HUIMIS uardasdinluaung
——— 0 VUAMUNISUSMITNSHEINSUYBIUALRINDIANS

USN159Y9N PIM HR Excellence Center

WiiinvuiowamsruuU TS nE Ty
UAYWRILIDIANSASITUAIIIADINISYDNGSNY
wioutelouai§ Usvaumsainiuui
Useaun1saiase olimeilussdnswanndold

All HR Systems
and solutions
consulting

Public Training : ué’nﬁesﬂnayzu v?mlnﬂtim'md'm%'u

Intensive and Practice | Mnovinlésouiuinms L

Learning Program Best Proctlcei mn%nmnmtdmiumﬁ
URBINIVINITIHNANUIRUSEINY

Outsourcing HRD Fuuiwrsdamsivsunsuiamyaaing
Program and Talent | @1 uiwis waxiinamannsog
Development Plan YNNSEUIUNTT

wingasinousi Wann filluniseonuuuianizosing
Tnuv'mnuv'ﬁﬂuﬁnu%msﬁﬁmwﬁmﬂmﬂum’m
\ulsesnduaeduindvnsivimunisiasuuag
vodlangsfis winumsisuiuuy Action Learning

In House Training :
Tailor Made
Learning Program

02 855 1399
02 855 0456, 095 369 9660

@ @pimhrc -
aMivansIwAHBoaIIE:

ﬁ HRExcellenceCenter https://goo.gl/igrWyY —>>

:  Scanned with !
i & CamScanner’;


https://v3.camscanner.com/user/download

- - - .-

— 1

HR Excellence Centermm———

SERVICES

. 02855 1399, 02 855 0456, 095 369 9660

Q Panyapiwat Institute of Management
85/1 Moo 2, Chaengwattana Road,
Bang Ta-lad, Pakkred, Nonthaburi 11120

@ hrcenter@pim.ac.th

(O @pimhrc

© Mhttp://hrcenter.pim.ac.th
¥ HRExcellenceCenter

wwsaveelsSeanaitiu PIM HR Excellence Center

1, firnuRthninuiussrduanudsslusAns
Fnvialuuaesrnsend
2. vanmnind¥ans dnUfUGRRIMNUBNANT
(Acodemic Practitioner) AlTMUABANIUNTSAIGSAT
. Tiwanavanas uufvana (Best Practices)
uazHaUINERlUUGUALS
- 1¥35n1suuu Business Partnership Approach
yninnaumelussdnsiFouiuasianasesala
FILIAULDY
. NSWARIMINSWEINSUYBEUUY Action Learning
Ftuanusaniieny WIAL : World Institute for
Action Learning
- Tnasiu Qorporofe & Networking University
Tumswidideavigansanineule
- SunsouiunuSneisedu B wineiay 3079
quiiayaTiUinelng nsensaenisad

REFERENCES

& yre G Dz - PR
Q S YO I meeeee greveeene L AR _m_

VY g ours T emmmenan ) awco maze

= W

2

-k
: B3 afw

» t - . —
"‘ n il E
i e
© cpYam
) il

e

makro
Mhaa v ey

ALL HR Systems and Solutions Consulting
Tidsnumiodannsruuuinsninensuug
1. MUHUNAENSHIMNTHEINTIYYY (HR Strategic & Action Planning)
2 ¥imunsruuuiwisuaau winudoiluanagnégsiauarmionyiv
Wavuamaniunsal (Strategic Performance Management and
Objectives and Key Results Practice)
3. DONIUUTEUUUTUITNS HUINTIYYOUUTINANTTOUY
(Cempetency - Based HRM)
4. ponuuutdunIenImdIwinluaiy (Career Path Progression Management)
5. #919yna1nsdunonludiumisdlity (Succession Management)
6. VN MUUTRIMSHYINTHYUOUAT IS UUYS HTIUNANSYIRI
(HR Development Roadmcp and Systematic Assessment)
7. VBISYUUUSUISATIINIWADY (Compensation Management System)
8. A5AILMTUVEIMINIIUGDDIANSHSDIUHLATHASIIAIBILNYIY
(Employee Engagement ond Action Plan for Improvement)

Outsourcing Human Resource Development Program
and Talent Development Plan
“Suudvisiamsidsunsivisnyaains Gin dudvisuardiinnmannsage”

1. Uimsdansldsunsiviaiiigaainsgin Guinis wazdiinnmannsoae
(Managing Leader Development Program)

2. MSIAYAMSUEIN Guinms wardiinimannsady
(Executive Coaching for Talent & Leadership Development)

3. YanidinysEnuimsniwonsiusd
(HR Expert Consultant Service Within Your Organization)

In - House Training : Tailor Made Learning Program
o ~ o € 2
"wandastnausuWaINdun150aNUUUIaNIEaANS

1. MANANSAIUUTIISNSHEINTHUYBE
(Human Resource Development Program)
2. VANANTAMIULUIMS/Ein
(Monagerial & Leadership Development Progrem)
3. wangasdmSumnminunusogusuIssEaUcy
(Supervisory Development Progrom)
4. ANARSWRILINYEA1AUYDIWEINIIY
(Critical Development Skill for All Employees)
5. MANAASAUNISUINISUATNISUSUISNINLINTS
(Services and Managing Service for Excellence Program)
6. vangasvauinnsuargusenouns
(Creating Innovator and Startup Program)

Public Training : Intensive and Practice Learning Program
“WANAASHNDUTHAMSUNNDIANSIT DU SN

1. NAYNENISASNUART RIS HLINSUYYE
(Chief People Officer Program (CPQ))

2. WANGASTINDUTHILUANIDNIIINLINGITNVD0eANS
"M TanarUsTINAANENINITIIUIINAIS USUITUATHRININS WU NT YY"
(Refurn on Investment : ROl in HRM-HRD)

Scanned with

i & CamScanner’;


https://v3.camscanner.com/user/download

CT::ll Lw' ‘:'\Cq

MASTIERING TIHIE AR
OF POWERFUL LEADERSHIP

2 VIPLL ST 8

stunsuas1owu7nunu13umla:nsowao

ud1ﬁun§ouu§mss:ﬁunaw-ad (Middle to Top Leader) fiovusmisuna:thnuludmumsnifigugou tiuinduniui$oun
(Mutti Direction Dilemma) fiovianuANANT sauUnU Executive Board AONUSKISNAYNSSSAY fAnouthfumulura: iugdmeuon 1 Business Eco-System
dinsumssoununiugusniss:Auguia: Executivo Board

MPL Sndult

wA.0sA0S
quﬁlusl

msasrunuaondiu powlBonTeriufivnusa:geounu i Eco-System

SUJIIUIUIIN ( Collaborative Leadership Powerful Strategic Leadership
SUSaUOLIVINA \ Enhances Team Performance | | Across Multiple Teams
| winuaunouiBuriu fiodgauonmsiudnnagns
asnuanundgmu
MSAS WAL UAILEUAUSSOUVOURU mmﬂmw ‘.Mnd
iwonawduSesouiu na‘wwxsnhglmsnl :
alasmoluiBiouminaiusn ﬁnﬁmﬂium‘zaummdmu .qufs o
~ o Gos: Exscutive Board Inspiration T
nuUNIWUG 2568 mmnm&?wmﬁ?m%m e i bt
aQﬁUﬁ \lDuﬁu/ Cross Functional Team 1a: Aglle Team /
AZAUIN /' ————— (oars). \
do1d Coaching Leadership ' { Powerful
3 for Growth Mindset || Communication l
&High Performance Team | | & Charming Leadership
thAuRruMwiouMsasNWaNU ) | e 1
wouaswaunoumslFy {GURURDIaUR
REGISTER e il UsUAUAUATIGUA ‘
. - finunivosgunuouwlAy [ | *msriliidu Brand YunriufiuaiBoio
.grmqswmnm mv; Listaning) ; | ‘ + msdoas Leadership Branding }
= AiNY=MSNUNJUIA:S: néu (Reflection)
s (Efective Questonig ‘ -Qdi:ﬁubu]ﬁmﬁomodwkmﬁrﬁlm i
. 8SSU
msria ~onu wiouaswuanufvondoy | | *YABnmwadwlughfiu |
: /NG s
n,,. AudlAsuSnuma-wruun$wuansuyud (PIM HR Excellence Center) goumustwaBuniWuiRL
amOumsdamsJrynnnidnd ARUEWAST AUWAT

DAY 2

AuTSWS
lnsfiwin3uns

Trainer and WIAL
WIAL Professional Action Leaming Cooch

DAY 3
Creating Psychological
Safety in Leadership

UandonAnunmwriusoemsmiii
iJunUaonfiorminlsvaunnau

muSalovounnau
- SEmsaivnowiBoninanrwlsoatomdalovoriu

ufi 26-28 Tinm
URs 3-4 We1UU 2568 31U S AT
(® Crowne Plaza Bangkok Lumpini Park
Faaenzdug 35,000/ U
(lalsasl VAT%)
= WNGATIFINTN Talormade
JAin-House lAsse

Tel: 02 855 0456, 02 855 1399. 095 369 9660
Emoil: hw\lu"moclh %



https://v3.camscanner.com/user/download

