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e What exactly is Artificial Intelligence (Al)?
¢ Differences between Traditional Al and GenAl
e What are limitations of Al?

e Strategic Management: Make the Most Out of Al

o Preparing your organization for Al
o Al for your operations

o Al for your products and services
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o Generative Al Strategies:
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* Understanding the strategic impact of Generative Al on business
operations.

¢ lIdentifying key areas where Generative Al can drive value (eg,
customer service, product development).

e Aligning Generative Al initiatives with business goals and
objectives.

Practical Applications and Tools:

e Overview of essential Generative Al tools and platforms (e.g, GPT
models,Claude 3.5, DALL-E).

e Use cases of Generative Al in different industries (e.g, content creation,
personalized marketing).

e Hands-on demonstration of tools and how to integrate them into existing
workflows.

Building an Al Organization:

e Key elements of an Al-driven organization (e.g., culture, skills,
infrastructure).

e Steps to develop Al capabilities within your team.

e Governance and ethical considerations in implementing Generative Al.

e Roadmap to becoming an Al-centric organization: from pilot projects to
full-scale deployment.
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