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. nr:!.ra{flrtr\luourernnilaaulrdnr:rlivr:nullfioosria:ufrllnourrrdsru{ilravfli6l
(Next Wave of People Strategy for ExponentiaI Growth & Sustalnability)
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nL t|ulrl]Ofl Al5l y Ltuf ?1a1a!tLayalya

:r{x-n Thalland Best l\,4anaged Companies

2023 qr Deloitte (l3riy 6aouf l:yrilfl[ilu)
d, ilA -fi.lu: r 1 : 11 ct 7 uuO 1 ld. TtFlulJet 1et 1nn r

ization of Value"

(Digital. Transformation for Businessttuulj'ittay
and Peop(e System for

z. riYulauo.:r{n: r r uari#n r :uByr :nudr er ru nluta 6

ntiaI Growth & Sustaina

09.00-12.00 u m 6'r u a v a ir t u a ri li n r :ui u r : n uT o cr"i t rvr n luT a 6 d ri'u nr r r I
6'4.:nr:s:fi o (Organization DigitaI Transformation Charming & powerfuL)

. ro.rilri,ror-JrnqIoiar:Liyr:rru orrin:lraynr:tdulrerTuIaa^ luar:rilduuullar
o r rin:o air.::r'raur,iurayflr,r #.r

o a:nifinrgrlillilfiur (BLueprint) nr:viraarrlnern::uo.trin:frruu,rnTu1a0 lfionr:vir
DlgitaL Transformatron

o ar:i rn:rytiotria: n',:o-orirnnnruritdeptunr:vi.r Orqanizational and HR Diqita I

Transtormation

o Re SkrLL and Re Visit culture'horLvflqe-uFrrr!r{rrEqro.r organization DigitaI

z.t rJYuTauorr{n: r

Transformation and Charmrng

o ncut6ur f; r.ir:.:araii
-i eirll,erir:rdtuliy .:,rrr,in, t:o r"in:
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o rr:il:yqadtd Generative Al for HR ltu nr:o-olir HR Strategy uav Action p|.an

n r : o-o vir -lob Descrrption n r : dr rfl r r.lr r s,,o r r-r di, a r : t-n vir Competency
D ctionary nr:irn:tyr.i.r6o tnt:rflfuurnrryririr unynr:o,nvir Employee Branding

o ri1 HR lVlarketing lfiol:y?llBnrulru nn qra Generative A

o n:fifinur*avn-routnr:1d Generatrve Al tulru HR

z.z i6onkirvrnrTuTaErlryrytj:vGu$r

HR)

:uByr:ilil,vurn:uqud {Generative At for tnar6:nT,v etryfl't:r.,16 (6r Hn rirrriru)
- t6'rzor ur,,lcirln ul,\q "HR d1{fru" fi fl uoq

di6ortrtl:lran'ir 66,000 au
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a o futl^lfuufl 1 dtiunfl:fl a

- eieiruruar:rlri Pl[,4 HR Excel.Lence Center

09.00 09.30 CPO#23 Friendty Wetcome and Networking

1. ururlfiunr:rirrfiuq:fialounr:i'o:vrflouIan (New Worl.d order) uav4fiignrani"trari 'tuuBuvrnr:uti.:tiu nr:fioriuvrlnr:ufiol nr:6rrrav

rvrnTuTaE [rayqililo.in1iu?ur:eru nr:rjrorrin:orn cro lututrfilanuauiutugruu{'rira.:r{n:riruinqnnd ExponentiaI Growth company

09.30 10.30 t.t nr:6'qrr{eiruuurjrnaqvrda.rrin:luuBuvrTan nr:{o:vrfiuu1anttavnr:ut'

o nr:r'irtfruq:iqluui!ilnr:q-fl:vliullan (Nern; world order) llnvnf,ionranflvr

o o : i otv u"lur.l3lr'r rn :rgoi a fi rfr lln Yl rir a o I lfi I u n-lIa n o:fr q fi fr o I ud I t-utu
'-: :i ^ r:frruavilln1ula6ail1Ulr'r:ilvl ttu{11{aF1?xl1{nl:t}]0{ fl rla0lfl111,1'lifl'

o a r : rsriar olrin :"1#ar:L r:nrlYu rr-l 6 u u d nv u u ura v Ylfi ot6'fu an r r,rfi #lcio1.l tta v

r-i.:rirtaotTr

-i !^
nrrrrHarfr liinornvarnyalufr 6 (Polycrisis)

o :Ft.fi:.ar.rnil il'tuur.iaTrfl

oB nr:uG anriilar:donr:,J rumfr ierd
,A

- i'l tlJtiltr[ULFI:19fiFI1An::vo1.]lJ]lJ']fl 191

. ft Fl.9i:.tafl1u a5:T:JlUUVl

- : 0.i 0 D 1-r't 11-l f'l fr 2 ul,'! al u'l.i'l uu l al I 5? I 1 n I :
ttav0{n nt ttav: fl tnfl 'r:t'l0 lu'lufl l:3lLn
rlSnr:itrnrr
- fitfia,gt Pl[,,] HR Ercel.ence Center

- odn HR Strategist CP Group & CP ALt

i.J ]..l t,t a { 1 l-J rr I Ft ? 1J'l a'l 5 tt6 v a'l I 1-l : 1,i'l T a I fl

val nv6l t.r0.i Fr fl 51Jul-r'r

1,045 p.AO t.z lirnrruuirla CPo#23 naqvdnr:airtttavfrzuurvitlu'rn:uqr*dlrfl "Charming

and Powerfut Peopte System for ExponentiaI Growth and Sustainabitity"

. 11 ivlluir,rr:rYuurn:lr-flcrififiuaufi (Charmlng) #lunnu (Eco System) utnvnr:
"!vix rlfr ao nl:v aru fruo dxfi u#l (Powerfu l.)

o rdorl{:vurivr:vYlrurn:r11urifi;{rdrylrfierirllXfi laririuravfir,nr#1ru1u ln6olq:no1#

u{u *{Ir.fr lln tlnvulu*u (ExponentiaI G rowth)

a u1utrl\vtulJU: stu u 6uc4T0l.l1i!:

r-l:voru16'rv#rvirBur:nqr :T,r.afl 6 t!t ttav

51i't.]J t0 1.J t01J

i-od
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au tLlluuoft9rl:'r 11t5un'tlalal.l[taval14a

- :rt't-a Thailand Best lr4anaged Companies
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-.--lq

"llLl I 1lA /lelvtr4eLfl 1 ldU1,1(rL? . 1" :n')
"Agile Organlzation of Value"
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13.00-16.00 1.3 n r :u?v r : o u a 1 fl x.r l.l B.i o { t o.1 CEo rrir"io q : fi o ira v fi r{ r u d r u1u Business

Transformation firfiqdu

o aaqvdnr:r.liur';nuarlr:arirlirrqmarnr!ot-etfitaarnl,laru rYudou (PoL.ycrisis) ttav
!-. -^

riluo rern:vi lFuln o u r t lil u'l.t llavttruu ol nquo.tlo{ CEo
! ' - r{lul6'rfloiirr:rlimul'l#rtlurin6o nnqn0nl:u:vl:nl-J1la'lxl'lTila:liell1xltlnl"iu Fl1ll.ltll1.ltaTU0'1 il'111'\i9uu'lt14tllLlL {

rhi a q n ura v a ir l n r : ufr r.[m o d r.r r{:L rr,{ I ula v ri'l d u

. .r'ri:.ro.rtr'rxl'luournna-r.lnaEriliinr:uiil1:nuriioolrin:uEulooulllrilurfilruaver'iilu
(Next Wave ol People Strategy for Exponential. Growth & Sustainability)

z. rJiuTauotrin: ufi uvld'ttuavair.:rarir.{nr:uiur:nu6'ru uvn1uTaE

and Peopte System for ExponentiaI Growth & Sustainabitity)

d - .i^ s e '

urloE:ilofrt6tlaou1{[qisJtltl{t[avtil6u (Digital. Transformation for Business

o nrutfiur 6r.ir:larari

1,11l,nlj td5l:3 0 ll.Llll :r".6rl dPr :0lo - :
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frotnr:q:fi0 (Organization Digitat Transformation Charming & Powerfut)

. r.roriJrl]liol.JraFto.rf r:1-lix4r:nu o.rrin:ttavnr:'[drverlulad hal:lr]Fuuur.lnl

o r ria :o dr.rfi laririulav fl r'nr d.:

o n:aifiarcrfi:Lvitfiur (sl.ueprint) ar:riranrflnun:::roirirl56'rll:,rnTu1aE lfioar:rir

DigitaI Transformation

. ar:iro:rvr,io.rria: a1:c-odrn'unrrlr{rfrryLuar:lit organizationaI and HR Digital.

Tra nsformation

o Re Skil.l. and Re Visrt Culture luorLvrJqi'unrr:Lr{rtioto t Organlzatlon Digitat

Transformation and Charming Peop[e System

onruB:nrvr nrvnl:rJa (6r un cirldru)

idrtosu^itrlalrq' liR {r.idru' fi fi uoo

#6nnu:Lrnn':r 66,000 n!
dla-onr:i"l rulrirnrurn:r nerarrnir 10 tl frr.r
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Asia
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o ar:rJ:vqnoi'l{ Generative Al for HR triu nr:q"o?ir HR Strategy Ltav Action P[an
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Dictionary ar:iln:tvli.l6a.:nr:finrurlrrv(rjr ruavnr:dnlir Empl.oyee Branding

o vir HR lr,larketing rfior]:v?r,rBnui'lu HR aln Generative A

o n:fifinuruavn-rorirsnr:1{ Generative A "Llqru HR
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3. fl'ri?'r{u,.ru[tavnr:uBrar:nasudvYusrn:uuudfiairtnr:tfiuTorlrr.:q:fiofitciuufi{uavr

Exponential. Growth & Sustainabil.ity) ttavnr:rJivlaItuu:usiuru{rtfi6.rgonuuri
f,ta^u (People Strategic Ptanning and Execution for

{tcir}rrdru.iru (Reshape Employer Branding and

Attraction Tatent by Hotistic We|.l'-Being)

09.00 12.00 uu ler:.: air r tlaui'guu5l:].13. 1 n 1 TU 5141 Tn A Uv fi vl :1{ U 1 n :il UUU O'l U n 1 : O 9l 2',] { :u',
, .i ^ .i v d & 4 ,-oldn: ulonr:uhuIfl urso:iofr udu rtt.: uavdrEu (Sustaina bitity)

:a]. nr:?1.3rlaqlrol:t,tr:v:'t,iara:rqr+drfloo'lda:r"rall'ruqnlrilqjfroIr,rl6lulurla tttr.lr-l

360 o{6r lnt#rlruavotn (Green & Sustalnabllity)

o rl ir.l rl d rr u ur.l l u d alar : v tr rln :l a ir llSr,rr : r a rr u dr,t Yvl a r n :r r{vd (Ag gresslve

H R Tra n sf o rm atl o n ) lti'vriu ri o n r r lL fr o't n r :11 r'! o : fr a

. nr:a;1{iruuo::lLorria:drrSora'lat:tr]Fuulltla :1#r{luuriulrfitororrin:fi tElln

o iixuiru{r llavdla*u (Culture of Exponential. Growth Sustainability)

a nrurfi:v a'sr:nfi

:orn::rnr:ri{onr: r.l rer!3xa'r:vft\u1fl 51J aoa
dc1

ttav?fi!u5::!ojof l5 1l:19x1 tx"i5tcjo:a'l\T01ltx'io:
-t
n (!:Yrilatflu) {rilo (il1nrtu)
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- ..- i
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,, -., !*
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", -., i- .]" -^
3. :'t{?nuiuvtilafl nr:60''tull'1,11.!lu0u'l.lLl'1u11

d 1 rl"nr:1E1,111161[,]1rU 1 U 0rJ II

e. z il iula u ttu :u riur eJ {r t ua vu3v r : n a s vr dlt iu u r n :l uud

16ulsrtoso:fio

o rqirlq q:n o ttavr rr aa ultdu :-ut uI n:lurgd. hlrtlu hey Driver ? o t Business

Transformation

o rn-::" rf o"trruli"'ru.rle 1re Uvli' :iltdt-..r'ur"t vdlt:-ttt '::-rr,ri-_l I !

o airra::riTonra'hi"L{daunrtrarandranr:nllaatnrrvol6:'lLl ur:urn16tr1:

r,ir rrufifrn Jrilq? (Hol.istic WelL. Being) l#nu1n Generatlon ylrrfrlr[]y41ill{nru

o dr.r uvir rfr ar
.. a ^ 'q. frt:ai1.i ttlt ruftul uQ 1{ tl\ 0 fl 1o 0 Flu tfl l tta v au:! [x4:..]t?]1:11..1'l'lu

fidrarario rflrururanr:13.00-16.00
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1,,rqun1nxJ
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6 finursu
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16.00 16 30
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& SustarnaD

09.00-09.30

i a o ^ !- 
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LaE 0 { il 0 Lu fl 'r r u r14 1 : Fr uvt li! d 0 u fl 1 1 3.1 d 1 t: 0

airtnr:rGuTflocjr{rqic..iu6{uavs'l6u (ReaL Case Study of Peopl'e,strategy for

ExponentiaI Growth & SustainabiLity of Thai Globat Company) Gol :

o Sustainab[e Business & Green Peop[e System : fl l:L]i14 1:ttt'.lunnulrottnvn l:

livr:nuvilflorLTrrnnqrdq:frafiqlrrilnr:ai''rrli:lfrllniilrjllt;l':rinv#ldl
(Peopl.e Strategy and Business ALignment for ExponentiaI Grorryth &

SustainabiLity)

o air.r HR Developnrent Roadmap oln T X Shape ltav:vr.lr.lnr:r]:vtf,una

r'.r:riuu;od'rirLtlu:t,,.ru iraill:;oFr?'rxriil.tt'io"lqsr!fi':n':ta{l1u (Reaction to

RO)

o flrrlrivrrnurri.t nr:ait.r{u't1u'h.rutrlavfifilvoorirttul't (Talent Career and

Succession Mlanagement for Exponenttal Grottdh) ttLU Action Learning

. rrria;rin?rrqnflnruarr.l:valnr:rufi6ri",orna:odllfi:vlllralltzuur..Jfrtifrar:
(Real.istic Empl.oyee Engagement & Erperience Survey and Action P[an)
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5. lil]l[du14 11\tJl,{a.1 t14:vuuu3ur:zuarru (Charming and Powerfut PMS - Execution) ttlurnEo.:fionr:tfruTmltrlq:fioadrltriurrfitrravri.:6u

(Exponentiat Growth and Sustainabitity)

o nrt.fi:fin: ururit

frrirroB ar:r6 6'lu'l'r.tuzuuuav",,(Fu1l tLav

: t19',tft'r:r.i 01u'tuill:a'lll nLl:14'l:nau x10 ttav

u'l9rnT::..1

fiGnur P ltl HR Excel.l.ence Center

- 0fl ah!5vr:il5ilu'lfrir.rlllsu ilax.rD:na Big C

09.00 12,00
- : 'r -i .i ^ a s a i'a

5.1 oo:vuulilliltduv [?\x.11',ta{:uuuu514't:ria{1utvt055notnu[910u1{tl,:Jttfl{tlauu{uu

(Charming and Powerful PNAS for ExponentiaI Growth)

o :vuuuivr:zuarllrir{hl HR Business lt4anagement tools fiuflorTu{ttt]Lq:nat{'r

n r.l fi u r l u tun v q n a aln u a o a | : v ar u (Al. i g n m e nt) ltrl o.t ria :
o lirt# Performance cascadlng fi lr n :v frl air { q ilo r v 1.i u: A qt6o d r { ttfiq3't

(Creating Business Value Added)

o nr:1fl Cross Functional Team/Aqll.e Team fir-nr..la6'?u Objectlve Key Results :

oKRs ourrnarnFlflu
AUo nr:froar:ruayailjalTUor.rii..r"tu:vllr.lBvr:na{i! (Performance Communication

& nfl.uencer) rirxlYlr HRBP & Leadership

. P e rf o r m a n ce C a l.i b rat i o n lut^ o'lri'a r :r-l : v rfi u zu a r,fi a.: o :.t tta v q fr o : :l
o ar:rirtrllduBur:nirrouuvtl.J alill3il'rrrirnotlluuqr"Lonl:.liJniru (Performance

Reward)

a n cufi 3r,'n tsr:fi nrvi ul,ti
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