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Duesknsiiiulnedraduudauaydsiu anyuuesues CEO owdmnudn5av093197a The Best of
o nagydnIsuIMsAUTaNNsaas iy A aludiues nemulidudng | CEO People Leader 1 2022 Fodumsuivs
E‘Jﬁm@vLuasa%fwﬂmauimaa‘mﬂﬁmﬁ@l,mzé"q@u AL LUUWENGS NI anauuaza e
o nsupsnmluswrniunaginiTEmsAueesdnaiulaet s uudasgdy | - 31938 Thallend Best Managed Companes
(Next Wave of People Strategy for Exponential Growth & Sustainability) 2023 90 Deloitte (W5 faeett Ussinalne)
WussTadasvioud ideviaduesesans
“Agile Organization of Value”
Fuans@i | 2. Yulawesdns Wiundwarauabinsuimsaudaemalulad wiagsnafiiulnegraduudwazdsdiu (Digital Transformation for Business
23 and People System for Exponential Growth & Sustainability)
wowaAL | 00001200 | 2.1 UFulanasdns iundeuazadraaiinisuinisaulaslimaluladiiuns | @ aoefsn 2uissnad
2568 éfmmiﬁqiﬁa (Organization Digital Transformation Charming & Powerful) . ﬁqﬁgmﬁfﬁzﬁ%uu%mma%@miaaﬁm
o oI MEUIARYBINISUSINSAL BeAnsuazn1sidimalulad Tunsdsuudas | gig soanTIIMIHTANTs Menumnens
osrinsadnadlidinaziings yara U3e Lilpsgerii (Usemealng) 9110
o nsdFnufiniden Blueprnt) Mshasdaenssuesinadumalilad Wonisvin | - efim Usssudwiiiiuivns fruuimsnu
Digital Transformation yARaayasAng uSEm Aavl 1uwesd faa
o msiATzesing msTadidueNddnlunnTYin Organizational and HR Digital | 8Uwyi $1rim @vnaw)
Transformation
® Re-Skill and Re-Visit Culture TugruziladaniudSaves Organization Digital
Transformation and Charming People System
13001600 | 2.2 denldinaluladtygussivgifientsusmismineinsuyed (Generative Al for ® a3 sszmska (2 HR $hathu)
HR) - @hveasednma "HR 4stiw’ Afluon
o nsdmmuaznseudeyauarinaulinieuld Generative Al Tusu HR Rem NN 66,000 Ay
o n15Uszandld Generative Al for HR 19U n159m311 HR Strategy Uag Action Plan | - ddanisteminennsyaamnnii 10 Uiy
n19497%11 Job Description nssadmanenas i Ta n159n% Competency | UsHmane Trdluussmelneuaslu Southeast
Dictionary mﬁmw:ﬁﬁmmiﬁmmmw%ﬁw Lazn139nvin Employee Branding | Asia
® 41 HR Marketing WioUszanSamay HR 270 Generative Al = EWBTﬂﬁﬁﬁ@uﬂﬁﬁNmﬁm HR TuiFeams
o nsdlfnwinaysieg1en1skd Generative Al lunu HR ssauasAREennne AN 300 AU
- fieumisde "HR dretinu dresu e i
e u§munu HR Wisssuuuuayminsy
16.00-16.30 | Best Practices Sharing sewinaiinsaudunnn

aaumwﬁa;ﬂaLﬁm@w‘%aﬁﬁaﬁﬁa:

o

ARENATY AUNAYT

1 )

Tns. 02 855 0456, 02 855 1399, 095 369 9660 E-mail: hrcenter@pim.acth Page |1




C
FuuunBeuftAns Chief People Officer Program (CPO#23) : nagnsnisastsuazsinuminensuyud sufl 23
“Charming and Powerful People System for Exponential Growth and Sustainability”

senineiudns 16 wawniau feduan?i 27 quieu 2568

Snan

1 3, MsMUHULAZNITUTISNagNSNIweIn sy e siuTamegsiianiduudenazdsdu (People Strategic Planning and Execution for
30 Exponential Growth & Sustainability) LL@Sﬂ’]i‘LJ%"UIQﬁJLL‘U’i‘uﬁu’]ﬂ%’lQﬁﬁﬂ@jﬂﬂuﬁﬁﬂsj’]ﬁﬂ‘hud’]u (Reshape Employer Branding and
WewA1AY | Attraction Talent by Holistic Well-Being)
2568 09.00-12.00 | 3.1 may%miﬂaqwéw%’wmﬂlimgwéﬁ'wmﬁmwiwu TAsead1uas TmUs 558 ® naiAsua A
a4Ans Wansiiulanegsiafiiiuuduasdsdu (Sustainability) e R e
° fm"mﬂaQméu%mim§1MsJmiww&ﬁaaaﬁmwé’muqﬂmngﬁauﬂ?iauwamw U‘%@@ﬂ tiuy 9170 @) é’ﬁqqiﬁawﬁ@q;uﬁ
360 99A1 WANIUEZDIA (Green & Sustainability) LaUI@mﬂﬂggmﬁiwggj‘mmma INNTIU
o USuwdsuuuundnlausyuulaseaisuivisnagnsningnsuyee (Aggressive ERTERY gratunainvate WWuinidu
HR Transformation) TiuspALABINITNIGINT Aswandey (Greener & Smarter)
o nsetansTesnsfindeutumsAsuadifuuiuuivesesdnsfidivln | - eAanssun1sgdans v weswes
sehadundeuazdisdu (Culture of Exponential Growth Sustainability) Uszinelneg (Mercer Thailand)
13001600 | 3.2 Uulauuususuednuasudmsnagusuinensuyudiidmaradmnens | e Aants: Ssnh
wulnvesgsia - 50933 dhefvsnineinsyaaa
o {1lagsiauazininagniy fwpnsuywd 1w Key Driver 4849 Business | wagiamsssuasing UTen wlawesa wEanmes
Transformation & (Usznetlne) $m (e
o losiauarisnsuvasnaensgsialuununagniningnsuywd - 3¥a9n HR Asia Awards 2024 533 4 778
o afuassAlemalilddneningeganaon1IguaguA1IzeIATIN UISEINIANTT 1.ﬁﬁaﬂ%ﬁmmﬁammmﬂﬁqmslw,ag%a
shaufifarmiay (Holistic Well-Being) Tiauyn Generation ynavamannuate | 2 edausEniilanwurinunisdaatuninm
agnwie WanYIaNE AW BN WasAulaIus
o nsahsuuTuiusaefagaauiwarausulslidhsan 3. awﬁau‘%ﬁwﬁé”mmiamuﬁﬁnmaa‘wé“ﬁu
4. nefauisnildlandnnusendey
16.00-16.30 | Best Practices Sharing 5¥973n9i 1415 s
iuqﬂ%ﬁ 4 ﬂﬁgﬁﬁﬂmﬂaqms‘msﬁmSﬂw‘z‘mﬁﬂaaﬁnﬂmﬁaau‘lmjszﬁﬂanasjmﬁmﬁmazé&ﬁu (Real Live People Strategy for Exponential Growth
6 figuey | & Sustainability of Thai Global Company)

2568 09.00-09.30 | 4.1 L%ﬂuéfﬂzjuqiﬁmﬂ’%mﬁmﬂmﬁmsﬁ wazdnasalunds 105 U N, YN 00848 waz | e nAasBate 5T
dn1tun1sdan1stiyanAdasd (CP Corporate University) Tugusamamenasuvis | - seso8msuil dauinunauunsinmsuay
aﬂﬁﬂ5qiﬁa‘ﬁa%f'mﬁmﬁamilﬁu‘lmashu%'mu%maxé"d@mm CP Group 04An3 warnwinissenisddnuinig

09301600 | 4.2 nsdlAnwdean nagns ssuuuaziadasie lun1suimsauiiigadannudnda | Gaxms
a%’wn'\ﬂaiﬂﬂa&hﬂL%’MLL‘TJQLLE]%%@H (Real Case Study of People Strategy for | - ﬁﬁmw PIM HR Excellence Center
Exponential Growth & Sustainability of Thai Global Company) Fos : - A" HR Strategist CP Group & CP ALL

® Sustainable Business & Green People System : mw%mmmmawéuaxmi @ 7131 PIM HR Excellence Center
vimseuilidenlssnaynsyshafigadunisadsnisfivlnfiduudoazddu | amdunsdamstiyanatan lonsaduayu
( People Strategy and Business Alignment for Exponential Growth & | wesuSev IR sead 910 (v
Sustainability)

® 519 HR Development Roadmap 970 | = T — X Shape wazszuunIsUssidiung
nnsseufedradusyuu annsinanufawelaauienniuquyu (Reaction to
ROI)

o msusmsaune nsasesuisulnduavddunandiumle (Talent-Career and
Succession Management for Exponential Growth) Wuu Action Learning

o nsadeaugnulazysEaunsaliianeasdnsedafisruvuazuHuU TRnTs
(Realistic Employee Engagement & Experience Survey and Action Plan)
niouldeu

asuanudeyasiufuviod sl

@
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“Charming and Powerful People System for Exponential Growth and Sustainability”
539319 UANST 16 woun1AY DeuAns? 27 fiquigu 2568

5. Wiuaush iundsldiszuuuiniswasiu (Charming and Powerful PMS - Execution) uiasasfienisifivlanisgsivediadunduazdbu

13 (Exponential Growth and Sustainability)
figuisu | 09001200 | 5.1 Saszuuiaa amdsssuutimsnacuiiossiadulnegiadunduazddy | e uasins unds
2568 (Charming and Powerful PMS for Exponential Growth) . ﬁﬁﬁ'aaa%ﬂﬁ:u%ﬁﬂm’mmuuaxﬁmm Las
o szyuUimsna Uiy HR Business Management Tools fidasleaunugsiaui §ﬂmwmjéj§mWﬁgqﬁjﬂu‘%wﬁﬂaangLag
fufinnuuazyanalagaenlszau (Alignment) heeng USRS q
® i1l Performance Cascading ﬁﬂqmzﬁua%wmmﬁwwqqiﬁﬂiﬁasiwu,ﬁﬁa _§iBnu PIM HR Excellence Center
(Creating Business Value Added) - ORRUIINITSNEINTUY NGNS INA Big C
e 1514 Cross Functional Team/Agile Tear 7iana#18 Objective Key Results :
OKRs ag19naunausiu
L4 m33aﬁﬁu.aza%wﬂwsaam%’ﬂuﬁww%wwamu (Performance Communication
& Influencer) é%sU HRBP & Leadership
® Performance Calibration iielfinisussifiunaiismsuazyfisssy
o muhluldusmsmneuuwnu msuimsameuunugslaniunau (Performance
Reward)
13001600 | 5.2 ldszuuudmsnanudueiasionmanisuimsifiuilunddmsuduimslu | e pobans lnsinyiduns
n136519n151AUIAN1953728819U71R39 (Charming and Powerful PMS Execution) : {ramer e e
o afsussenia Psychological Safety Wislissuutimsnanuiiainiouldnu o
e 11514 Performance Feedback tlensusmsnasuiiduseansanuarlalafinsu | - WIAL Professional Action Learning Coach A
® 7514 Performance Coaching wieassnanuiiiudandons funaiamiinanu i 2 vosUszmelne
16.00-16.30 | Best Practices Sharing sinaiins s
uansn | 6. Usulaunsiseuiuasnisimuinineinsuyud (Learning and Development Transformation) Auunum HR Tugiug Chief Learning
20 Officer : CLO wipasdnsiivlnegraduudnasdsdyu (Exponential Growth and Sustainability)
fqurey | 09.00-1200 | 6.1 maideufuaznisiaumineinsuyed Weaisgsiafifalmildidulneradunds | @ gs athm nuodados
2568 wazdsdiu (Learning and Development for Exponential Growth & Sustainability) | g P;ofessionat, specialized in OD
o Aanziuazmanisalausein simuIainaudilagifialdiie T Shape |  ofin Executive Vice President - People and
Learning WenAdam Skill Mismatch uazUsumaiuasusdns Organization Development Sam Piwat Co.,
® 1158319 Learning and Development Roadmap ﬁma‘uiamsﬁ@ﬁ%émuﬁﬁq Ltd
® N15UMT Learning and Development Program ﬁﬁmy?{w%mwLLazmmmﬁuﬂqu - 87R SVP - Head of Learning & Organization
16 Lmﬂ%mﬂiula@tﬁamsﬁwi Development Thanachart Bank PLC
® n15a¥ne Learning Culture Hiaanunsald L&D Technology Tdudnen n
e msvhausnduYes HRD Auduimsuuy Chief Learning Officer : CLO
1300-1600 | 6.2 N13i3Bufuazuinisnisiasuudas \ienANENINBIAUAIY Generation A9 | @ paSyyrius Sunsud
Skill A19IRIUSTIN Lﬁamskauimmqqiﬁa YSuideu (Turn Around) TiAula Wuuds | Aqvpf HRq o e o
wazevEy B
e mwheusauiuiy CEO lugiug Chief Leaming Officer 49983AN 53031958V | - o Head of HR 138 glay 917 (vnwu)
gﬂufuumilfﬁ'mi}t@sﬁwum%’wmmuﬂﬂacﬁ"aLgmzﬁua‘wauﬁﬁzﬁué’ﬂ%ﬁaﬂu - 97in Associate Head of Talent Acquisition &
ngumsiiiulafidsdu Food passion education center Director
e 14 Learning & Development Systern Tiduiniasiloudmsingamnsgsialinduan | 13 flaumatu S1in wrlRmar)
dulmoeedaiiy
o msrugUnuuasmsiayeansiieviunsdsuuUamigsia
16.00-16.30 | Best Practices Sharing sevi i3 adannn
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“Charming and Powerful People System for Exponential Growth and Sustainability”
5ENI9TUANTA 16 WaBA1AN B9TUANST 27 Tquiey 2568

7. 93dnsifianudavdunionliuilasunazadiauinnssy (Resilience Organization) NagiAvlauazdadu (Exponential Growth &

Sustainability) waznisad1edin nsuimsauids anudaudiluen@n uaznisadredduneadiunis iegsialiiulnegraduuduazdsdy
(Talent, Career and Succession Management for Exponential Growth & Sustainability) figangugundainnunisiuasuulas (Resilience

Organization)

09.00-12.00

7.1 a3AnsfidasAulauuy Exponential Growth §18n15dadauUszauvas
wialulad n1sidilagnén uinnssuuasu3nsiivandey
o nsmumaluladias Use Cased flasiindufidsnadoguuuugsiauas
wainss vasgnenilan
o msAfeimuLazuIANTINTLTY New S - Curve tie Self Distuption #idugi
grannIsuwaznaulandgna
o msdndiulszanvesesrnssvinanelulad nsdilagnAn winnssunazuInas
7 voaudou Weasdnsifiulauwuy Exponential Growth
ﬂﬁaﬁﬂwﬂﬁ‘u%mam%fwmﬂiuﬂﬂamﬁaﬂﬁﬂﬁy’uﬁwaalaﬂmﬁ"ummmxiaﬂmi’uaEm
Afgaiudrhldldesatualneg

® o5 y7Wa 3813159

- President of Huawei Technologies Thailand

- 9f@ Country Manager Amazon Web Services
Thailand and Vietnam Amazon : 8UAU 2 U89
World 's Most Admired Companies (3 Ufnsiariu)

13.00-15.00

7.2 msasredfiiniissunannisuinnsautis anuframdiluednuazddunen
ALUS (Talent-Career and Succession Management for Exponential Growth
Company)
e msuusAuis (Talent Management) LilegsAafidsnssiosnisaudulnegng
sty
® 113274 Career Opportunity Wiatdunisauinamii/ assu/ Wawidnwiau
wtluasdnsiudstudnenianssy wmealulad wagnisudnnsiduda
e msasduventusiumadfny (Succession Management) Tuauian
® Fen19n13U5U Career and Succession Management Tviudun1sifivlnagig
Waudauasdadu (Exponential Growth & Sustainability)

® pallanay Y5

- fenssumsie e sl usmsasan nqu
NUNTNGINTYARR WaTaNTIONZDIANTHUINT
g9an anegsNaewns (Wsswelng) JUsmnsesgn
aeginaladafng us¥m lnewnieisa 9100
(v

- o Uszsud v U3 isiesa
wianinesi Sudaien (Ussnelne) 31110 3o
FPIT

15.00-16.30

7.3 Uszanan11uAnaInn1sauNu wag Share Learning an1suszendld People
Solution in Exponential Growth Perspectives wagfininsluvasiinsnin CPO#23

7.4 fisveuUsznialisinsuaylandngns (Certificate Ceremony)

® Chief people officer Continual Networking

® nA.nTAAYY F5TINUL

- 59995 N15UA dUNRILNNLUTNITIVINSHAY
B9ANT WasSnwimsge aensdinus AN
_ BN PIM HR Excellence Center

- 979 HR Strategist CP Group & CP ALL

® [AfsANS Yryds

- 497898 NITURAIUIAURAT T AU Lag
Fnwin1sgerulgn1sddnuinisnagnsuag
UIRNTIN

- ‘ﬁiﬁﬂ‘m PIM HR Excellence Center

® pauigylin afividnsna

- #9mnenseud PIM HR Excellence Center
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